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PERMA 2017 ANNUAL CONFERENCE

YOU HAVE NOW EXITED
Almost 300 PERMA member representatives entered another “dimension” at the Sagamore
Hotel and Resort on May 25 and 26. It offered information, entertainment, and more
demonstrations of service than in any year prior. Members witnessed presenters of the
highest caliber, an expanded safety and wellness fair, and an enhanced online and social
media presence.
SPEAKERS: FAMILIAR FACES AND NEW DELIGHTS
Laura Wright, Town of Ticonderoga.
Winner of The PERMA Zone
costume contest!
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Thursday morning began with a packed and uniformly well-received risk management
roundtable. Staff began the presentation on incident data collection and then left it to
members of the PERMA Safety Council to lead small group discussions outlining responses to
different hypothetical incidents. Members got the point of the exercise quickly – never take any
of the initial incident information you receive for granted and keep asking questions.
96% of survey respondents rated the roundtable as “very good” or “excellent.” With the risk
management team being very close to completing their expanded Incident Review Form
(a condensed version was made available at the roundtable), there is a good chance this
presentation could go on the road in the fall.

The PERMA ZONE

Both Thursday and Friday saw big names in workers’ compensation
addressing the membership. After lunch on Thursday, executive
director of the NYS Workers’ Compensation Board (WCB), Mary
Beth Woods, spoke about the many initiatives the WCB has put
into place over the last few years. And Friday’s keynote, Gordon
Graham, received the highest scores of the
conference, with 100% either “very good”
or “excellent”. Graham is passionate about
discovering the problems that are lying in
wait within organizations. He urged attendees
to train every day and focus training on core
critical tasks.

continued on page 3
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We capped off the 2017 fiscal year with the
annual member meeting at the end of May, and
as I reported to the members in attendance,
FY17 was a busy and productive year. Financial
and claims performance continued to improve,
risk management processes evolved and
solidified, and PERMA began the transition to a
new administrator. Below is a summary of the
information I provided at the annual meeting.
FINANCIAL PERFORMANCE
The very best of news is that we have eliminated
PERMA’s deficit. While the numbers won’t be final
until after the independent audit this summer,
PERMA is now in the position to start building a
healthy surplus. The goal, approved by the Board
of Directors, is to build at a ratio of one-to-three,
surplus to contribution. That surplus will help
protect PERMA and its members from shifts in
the market due to recently passed legislation,
including the workers’ compensation reforms in
the 2017-2018 State budget.
The rate at which PERMA’s deficit declined
is linked to many factors, but they include:
continuously improving claims performance,
wider utilization of risk management services, the
loyalty of current members, and the addition of
new members.
In 2017 the PERMA program added 18 members
to its roster, and retained the membership of
322. And within that loyal PERMA membership,
we have many people who value and promote
the PERMA program, without any recognition.
We are aiming to change that with the formation
of regional member chapters. The chapters will
meet on a quarterly basis and allow members to
stay current on workers’ compensation and risk
management issues, improve safety programs,
and dialogue with peers. More information on
the pilot chapter, North Central, led by Damian
Ulatowski, supervisor of the Town of Clay is on
page 6.
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CLAIMS PERFORMANCE
In addition to member growth and retention,
claims performance has improved. During the
2016 fiscal year the claims team received a
SUPERIOR rating from an independent audit. That
rating was reflected in 2017’s success in closing
claims, setting claim reserves in a timely manner,
and increasing settlement activity. PERMA has
also seen a drop in claims filed late. This is an
achievement to be celebrated, especially as
PERMA data analysis has found that for each day
a claim is filed late, $200 is added to the ultimate
cost of the claim. This can add up quickly for a
claim filed 8 or 10 days after the injury occurred.
I urge you, our members, to continue to help
us improve these numbers. Of all the actions
PERMA members can take to help contain their
workers’ compensation costs, filing claims in a
timely manner is one of the easiest, and it doesn’t
require any monetary investment.
RISK MANAGEMENT
Another thing you can do to help control your
costs is to utilize PERMA’s risk management
services. I urge you to take advantage of PERMA’s
data analysis to create your member profile that
illuminates high-risk areas and recommends
targeted risk services.
The recommended risk services might include
programs developed for high-risk groups such
as police or public works, administered by
PERMA’s risk specialists. Or it might be OSHA and
PESH regulatory compliance, which our on-staff
certified trainer can accomplish. The team can
also perform physical worksite inspections,
ergonomic evaluations, assist with creating a
safety program, or train your employees on a wide
variety of topics – from confined space to PPE
fit. And don’t forget about PERMA’s self-directed
learning services - the DVD lending library and the
PERMA Safety Institute, our online individualized
safety training portal.

Public Employer Risk Management Association, Inc. (PERMA), the largest self-insurance pool for public entities in New York State, has been
administered by Northeast Association Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of approximately 80 professionals, provides
claims management services, as well as nurse case management, risk services, coverage underwriting, and general member services.

PERMA Zone– continued from page 1
ENTERTAINMENT: CASINO GAMES,
QUICK SKETCH ARTISTS, AND ONE
PHENOMENAL BAND
With the Twilight Zone theme we asked
everyone to dress in black and white, and
the attendees delivered. A few even dressed
in outrageous costumes straight from
the TV show! The winner of the costume
contest was Laura Wright of the Town of
Ticonderoga. Laura impersonated Burgess
Meredith’s character Henry Bemis from the
episode “Time Enough At Last”.
The casino tables were packed all night, and
adjacent to the action were the high-energy
sounds of New Jersey-based cover band
The Nerds. These four gentlemen sang and
played everything, from every era, 1950’s
to present-day. The dance floor was never
empty, but if dancers
needed a break, they could head out into
the lobby where sketch artists from
New York Drawing Booth created three-

minute portrait masterpieces of attendees
on iPads. Attendees: if you lost your
portrait file, contact Erin Harrington
(eharrington@neami.com).
EXPANDED SAFETY & WELLNESS FAIR
We were thrilled to be able to offer a fair that
almost doubled in size from last year. With
hefty staff attendance, members were able
to meet at any time Thursday with claims
and risk management representatives.
FirstNet, the provider and host of the PERMA
Safety Institute (PSI), was on hand to build
anticipation of the PSI re-launching on
August 1. And more vendors meant more
opportunities to try on personal protective
equipment and handle a chainsaw!
VIRTUAL CONFERENCE: MORE APP
USERS, AND FACEBOOK

materials, expanded attendee networking,
and instant feedback. And the first year
of the conference Facebook page
(www.facebook.com/PERMAannual
Conference) was very well received.
We had 122 total views on the two sessions
we livestreamed, which are still available.
Most of the PowerPoint presentation slides,
supplemental materials, and videos are
available on the PERMA website. So if you
weren’t able to attend the conference, or
missed a particular session, go to
www.perma.org/general/perma-2017annual-conference-media-and-materials/
If you were in attendance, we hope you
had a wonderful time, and if you weren’t
there...we will see you next year!

Use of the conference app increased by
32% over last year, and we see a near-future
where the app enriches the conference
experience, with supplemental session

www.perma.org
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PERMA 2016

Awards in Excellence

We are so pleased to have had the opportunity to honor the 2016 Award in Excellence winners at the Annual Awards Banquet on Thursday,
May 25 at the Sagamore Resort on Bolton Landing. Jeff Van Dyk, PERMA executive director, and Stephen Altieri, chairman of the board,
presented the awards.
Since 2013, we have been awarding an individual member representative with the Safety Person of the Year Award. This year’s winner, Mark
Venesky, Supervisor of the Town of Cicero, has managed to virtually eliminate severe workers’ compensation claims from his municipality.
And he has done so by treating his Town as if it were a business, but his employees as if they were family.
We also had a long-time member, Village of Scotia, win the Most-Improved EMF Award. Scotia has spent the last few years really working on
improving their safety culture, and we were honored to recognize them this year. Please see below for details on these awards and others.

TRIPLE THREAT AWARD
Awarded to the Good Will Fire District
and accepted by Frank Galli, district treasurer,
and Amy Kosturik, fire safety educator.
The Triple Threat Award recognizes a member
who cumulatively scores highest in timely claim
reporting, best return-to-work rate, and improved
EMF. The District files all claims within 10 days of the
accident, has a return-to-work rate of 7 days or less,
and their EMF has remained steady, with a slight
decline since 2011. All-volunteer fire departments
generally have a very difficult time coordinating
safety efforts, because it is hard to get all the
volunteers together at one time. Despite this, Good
Will FD documents all fire scenes and investigates
all accidents within 24 hours, has an active safety
committee represented by all commissioners and
officers, conducts all required regulatory training,
maintains a wellness/exercise program, and
maintains a safe fleet and facility.

The Pioneer Awards

MOST IMPROVED EMF AWARD
Awarded to the Village of Scotia and accepted by
the Village safety committee: Maria Schmitz,
Jim Marx, Andrew Kohout, Pete Frisoni,
Mayor Kris Kastberg, and Ken Almy.
The Most Improved EMF is awarded to the member
with the largest reduction in Experience Modification
Factor (EMF) between the 2015 and 2016 policy
years. Scotia’s EMF dropped a dramatic 25.6%
during that time frame. The Village is a mediumsized member that with high participation
and a growing safety culture is turning its loss
experience around.

SAFETY PERSON OF THE YEAR
Awarded to Mark Venesky, supervisor, Town of Cicero.
The Safety Person of the Year is awarded to a
particular employee of a PERMA member who has
made outstanding contributions to their employer’s
safety culture. Mark was nominated by Shirlie Stuart,
comptroller at Cicero, who reports that he has
transformed the mindset of employees in the town
and completely changed the culture into one that
promotes safety with everything they do. When Mark
first became supervisor in 2016, he looked over the
books, saw the incurred cost of the Town’s workers’ comp
claims, and decided something needed to be done.
Mark contracted with a safety coordinator who began
a committee comprised of representatives from each
Town department. Mark and the committee rewrote or
redesigned every relevant document and procedure,
instituted more trainings, including weekly all-staff
talks that deal with one safety topic. Mark’s efforts have
resulted in an approximately 90% reduction in incurred
workers’ comp costs, thanks to a much safer (and
safety-minded) work environment.

NYSAC PIONEER AWARD,
presented by Stephen
Acquario, executive director of the New York State
Association of Counties.

NYSSBA PIONEER AWARD,
presented by Bob Schneider,
deputy executive director of the
New York State School Boards
Association.

Awarded to Madison
County and accepted by
Shawn Prievo (center),
labor relations technician;
and Eileen Zehr,
personnel officer
(2nd from right).

Awarded to Union-Endicott
Central School District and
accepted by Larry Dake,
assistant superintendent for
personnel and secondary
education.

The Pioneer awards are awarded to a county and a school member who demonstrate exceptional creativity and transformative
approaches to address challenges and produce a positive impact on the safety and health of employees. More than any other county pool member, Madison County empowers
its member municipalities to utilize PERMA services. They also maintain a consistently low experience modification factor, and they spend money to keep employees safe – like
week-long tree-trimming workshops for line workers.
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15 YEARS

PERMA Member
Longevity Awards
In recognition of continuous years of
participation in the PERMA workers’
compensation program.

Manhasset-Lakeville
Fire District
Dorothy Lombardo-Burnside

Onondaga County Resource
Recovery Agency
Joe Broome

25 YEARS

20 YEARS

Inc. Village of Kings Point
Kathleen Conroy,
PERMA Board Secretary

Thousand Islands
Bridge Authority
Pat Labiendo

Larchmont-Mamaroneck
Joint Garbage
Disposal Commission
Connie Green O’Donnell

Village of Richmondville
Kevin Neary

Village of Windsor
James Miller

Town of Pompey
Thomas Purcell

20 YEARS

County of Schoharie
Back row, L to R: Amy Weitz, Lora Newell, Becky
Binder, Sue Makely, William Cherry
Front row, L to R: Marlene Jorgensen, PERMA
Board Vice-Chair Beth Hunt, Jay Belfiore, Deidre
Scutt, PERMA Executive Director Jeff Van Dyk

Kenneth Herman, Sr. Memorial
Risk Management Award
Awarded to Port Washington Police District and accepted by James Salerno, chief of police, and
Jeff Morris, deputy chief of police.
The Kenneth Herman, Sr. Memorial Risk Management Award is presented to a PERMA member
for exemplifying PERMA’s mission to improve workplace safety and wellness through exceptional
participation and utilization of PERMA’s programs. In 2016, the District was consistently engaged
in the PERMA program: active at state-wide and regional events, participating in committees
and utilizing services to a high degree, particularly the use of PERMA’s online safety training
portal, the PERMA Safety Institute (PSI). The approximately 60 employees at Port Washington are
required to take a seven-course series every year that addresses both regulatory compliance and
the unique needs of police officers. In 2016, the officers’ pass rate was over 99%!

For more information on these award winners, please visit PERMA’s YouTube channel to watch the 2016 Awards in Excellence video:
https://www.youtube.com/watch?v=aNc6KX2-l1E
www.perma.org
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Staying Informed
PERMA REGIONAL MEMBER
CHAPTERS UPDATE
Member services is pleased to announce
that the Regional Member Chapter pilot
program is moving forward with significant
interest! Based on the positive results of
a member wide survey, the North Central
Region PERMA Member Chapter will be
comprised of PERMA members from
Herkimer, Jefferson, Madison, Oneida, and
Onondaga counties. The pilot chapter will
be led by Damian Ulatowski (supervisor,
Town of Clay), with assistance from
Judy Rios (executive assistant, Town of
Clay), both of whom are enthusiastically
embracing the opportunity. Preparations
are underway for a kick-off meeting within
the 1st quarter of FY 2018, with subsequent
quarterly meetings to be focused on
regionally determined needs relative to
safety, training, and education. Please stay
tuned for updates.
CUSTOM POLICY CYCLES
New York State municipalities operate on
many different budget cycles and PERMA
offers a policy cycle to fit each one. While
most PERMA members have common
renewal dates (January 1, June 1, and
July 1), PERMA has no restrictions on policy
effective dates. Members can start their
policy any month of the year, and the policy
can run for as many months as needed.
Does your policy renew in July, but your
fiscal budget begins in January? PERMA can
quote you six-month and 18-month policies.
Does your policy renew in June, but the
rest of your insurance policies renew in
September? PERMA can extend your current
policy by three months. Maybe you want to
renew your policy at a date off your budget
cycle, or you need to wait until tax revenue
is received – PERMA can help.
PERMA is committed to easing the financial
burden on its members by considering and
accommodating as many policy requests as
possible. You can contact your underwriter
or member services representative for more
information.
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BROKER PAGE DEBUTS
At the beginning of the year, we offered
an online kit for brokers to use when
introducing PERMA to new prospects
and when educating others within their
agencies. We now have a dedicated
brokers’ page on the PERMA website:
www.perma.org/brokers/. The page
includes a login area, sections on the
history, services, and eligible members
of PERMA, as well as larger sections on
claims administration, contributions &
commissions, and member services. Recent
press coverage and the latest newsletter are
also available to download from the page.
We hope it is useful for brokers and look
forward to hearing feedback!
NEW PAYMENT OPTION
PERMA now accepts contribution payments
via automated clearing house (ACH) /
electronic fund transfer (EFT). PERMA’s
EFT banking information is available for
members on the website: www.perma.org/
members/electronic-transfer
NEW PERMA SAFETY INSTITUTE (PSI)
USER INTERFACE
PSI will be getting a facelift on July 24. In
addition to a more updated and modern
look, users will be able to more easily
manage their training, administrators will
have access to much more functionality,
and course offerings will be expanded
to include more courses specific to law
enforcement, schools, and employment
liability.
The most obvious change to PSI will be how
users access it. Users will no longer have
to log in to PERMA.org and then launch
PSI, but be able to go directly to PSI. A link
will be posted on the PERMA homepage,
and users can bookmark the site. Current
usernames will remain the same, but new
users will have to register through PSI
directly. More information will be coming in
the next few weeks, including webinars for
administrators, so watch your email. If you
have any questions in the meantime, email
eharrington@neami.com.

IMPORTANT:
Major PERMA
website changes
effective July 24
Beginning July 24, the single login for
all PERMA online services will change.
Instead of logging in on the homepage,
you will select from three options:
• File a New Claim
• Access the PERMA Safety Institute (PSI)
• Member Login
Member Login will take you to the
Member Dashboard where you can still
access current claim forms, request
DVDs, and register for conferences. But
by clicking on “File a New Claim” or
“Access PSI”, you will be redirected to
login screens for the new first report
of injury (FROI) portal or the new PSI
interface.
Current login credentials for the PERMA
website and PSI will continue to work
for most users. If you are a current filer
of new claims, we will be emailing you
new login credentials to be used on both
the PERMA website and the claim filing
portal.
Going forward, access for all three
features will need to be requested
separately. While it may seem unwieldy,
it will actually promote efficiency,
especially for those users whose only
interactions with the PERMA website are
to connect with the claims portal or PSI.
Any questions or concerns can be
addressed to Erin Harrington at
eharrington@neami.com or
518-220-0394.

REGULATORY Update
SUMMER STORM CLEANUP
Recovery workers, employers and the
public should use caution when cleaning up
damage from summer storms. Employers
should be aware of hazards that workers
may encounter when conducting cleanup
activities (www.osha.gov/dts/weather/
tornado/response.html), and the steps
employers must take to stay safe and
healthy.
Everyone should use personal protective
equipment and implement safe work
practices to protect themselves from hazards
such as electrocution, struck-by, caught-in
and other hazards. Protective measures
should include:
• Evaluating work areas for all hazards.
• Monitoring task-specific hazard exposure.
• Using engineering or work practice controls
to mitigate hazards.
• Assuming all power lines are live and taking
precautions (www.osha.gov/OshDoc/data_
General_Facts/downed_electrical_wires.
pdf) to work safely around them.
• Following proper hygiene procedures.
• Using portable generators, saws, ladders,
vehicles, and other equipment properly.

• Creating traffic work zones (www.osha.
gov/OshDoc/data_Hurricane_Facts/work_
xone_traffic_safety.pdf).
By utilizing protective measures employees
and volunteers provide valuable assistance
to those in need AND return home safe and
healthy to their families at the end of the day.
GETTING TO KNOW PUBLIC EMPLOYEE
SAFETY AND HEALTH (PESH)
Under the Occupational Safety and
Health Act (OSHA) of 1970, employers are
responsible for providing safe and healthful
workplaces for their workers. OSHA’s role
is to ensure these conditions for America’s
working men and women by setting and
enforcing standards, and providing training,
education, and assistance. PESH assists
(www labor.ny.gov/workerprotection/
safetyhealth/DOSH_PESH.shtm) in carrying
on that role by also enforcing standards
for governments in New York State
and providing assistance through their
consultation program (www.labor.ny.gov/
workerprotection/safetyhealth/PDFs/PESH/
p206.pdf).
PESH responds to deaths related to
occupational safety and health, accidents
that send many public employees to the

hospital, and complaints from public
employees or their representatives. But most
public employers know PESH from their
enforcement responsibilities; in other words,
their unannounced inspections. PERMA
can assist members in preparing for, and
responding to, inspections, thanks to our
in-house regulatory specialist, Sarah O’Brien
(sobrien@neami.com).
But most employers don’t realize that
PESH also staffs a robust consultation
branch that provides many free services for
municipalities, including
• Assistance developing written programs
that comply with OSHA standards.
• Consultants to speak on-site detailing
standards and educating employers/
employees on ways to reduce workplace
injuries and illnesses.
• Funding assistance for capital projects to fix
occupational safety and health hazards.
Contact your local PESH office for
more information – www.labor.ny.gov/
workerprotection/safetyhealth/
DOSH_DIRECTORY.shtm

REGIONAL Meetings
SCHOOL CROSSING GUARD TRAINING
Lew Moskowitz, PERMA public safety risk
specialist, will present his popular crossing
guard training from last year at two
sessions downstate. Designed for all types
of crossing guards, Lew’s training includes
about two-and-a-half hours of classroom
work supplemented by an hour of outside
practical exercises. Among other things,
attendees will learn about:
• Essential gear
• Traffic gaps
• Active watching
• Hand signals
• Instruction of children
August 23 – 12:30 to 4pm
Pleasantville (Westchester County)
August 24 – 9am to 12:30pm
Port Washington (Nassau County)
Contact Lew to register, or if you can’t attend
one of the sessions listed above, please

contact Lew to schedule a session in
your area: lmoskowitz@neami.com
or 518-220-0383.

management staff and John Usher of PESH,
the advanced coordinator training course
will cover:

SAFETY COORDINATOR TRAINING

• Safety committee operation

PERMA’s annual safety coordinator training
will assist anyone recently charged with
responsibility for their workplace safety
program. The four-hour training covers the
basics: policies, procedures and activities
to create and maintain a safe workplace.
Attendees will learn how to take a proactive
approach to building a risk management
program that helps prevent accidents and
lower the costs of accidents that do occur.

• Personal Protective Equipment (PPE)
fitting and use

We are also offering an advanced safety
coordinator training for those members who
have already implemented the basics of
safety coordination, such as forming a safety
committee and beginning regular training
and accident investigation, and want to
enhance their skills. Presented by risk

• Hazard communication
• Behavior-based safety training
• Workplace violence
• Improving return-to-work programs
Safety Coordinator
October 19 – 10am to 2pm
PERMA office, Latham
Advanced Safety Coordinator
October 26 – 10am to 2pm
PERMA office, Latham
Please contact Sigrid Vompa, at
svompa@neami.com or 518-220-0386
with questions or to register.
www.perma.org
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PUBLIC EMPLOYER
RISK MANAGEMENT
ASSOCIATION, INC.
P.O. Box 12250
Albany, NY 12212-2250
Visit us at www.perma.org
New York’s largest
self-insured provider of
workers’ compensation for
public entities.
Follow PERMA on
Twitter @PERMA4WC
for the latest updates!

Letter from the Executive Director– continued from page 2
We are confident that this structure will
best help members keep their employees
safe and prevent losses. I urge all of you, if
you don’t do so already, to take advantage
of PERMA’s wide-ranging, but focused, risk
control services.

I am very much looking forward to the year
ahead. PERMA is on truly solid footing. Our
past financial difficulties have been resolved.
Our program is structured and consistently
working toward improvement. The staff

serving PERMA is experienced, dedicated,
and creative. And our members – you – are
engaged and working with us to enhance this
organization. PERMA’s progress continues.

CONGRATULATIONS, DEBBIE!
Debbie Stickle earns prestigious
predictive analytics certification.
Debbie Stickle, head of the risk management
department, and recently promoted to vice
president of risk analytics, is now certified
in Predictive Analytics by the University of
California, Irvine.
Only 92 people in the world have attained
this certification, which Debbie earned with
work in eight courses over two years. Her
instructors included some of the pioneers
in data science, including Dean Abbott of
SmarterHQ; Eric Siegel, author of the seminal
text Predictive Analytics: The Power to Predict
8
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Who Will Click, Buy, Lie, or Die; and James
Taylor, the leading international expert on
decision management.
PERMA members can utilize Debbie’s
considerable skills by requesting an
individualized risk profile. Debbie will drill
down into your claims data to find the areas
of highest risk, and make suggestions as to
where and how you can apply targeted risk
services to decrease your claim frequency
and cost. She can be contacted at
dstickle@neami.com or 518-220-0379.

