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PERMA FALL EDUCATIONAL CONFERENCE 2016

Leaders of the Pack

The “Leaders of the Pack” came to the Sheraton
Syracuse University Hotel & Conference Center
November 3 & 4 in search of education and
certification. The Educational Conference offered two
distinct tracks this year: communication and flagging.
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Communications geared toward municipal clerks
Primarily geared toward municipal clerks, the
communications track featured presentations by Matt
Maguire, of Eric Mower + Associates. In the first session,
social media usage was discussed at both a macroscopic level and in detail. The attendees were
in agreement that social media participation was necessary and desired by constituents. One
clerk said cheekily, “Why do I need to implement social media? To make my residents happy so
they’ll vote me back into office.”
All kidding aside, Maguire went through each media platform, and gave guidelines for how and
when to use each. Attendees gave pause at the notion of adding even more work to their already
full plates – “We’re just more accessible now. None of the previous ways of communicating
information went away,” said another clerk. But Maguire assured them that successful social
media practices can condition constituents to direct themselves to your municipal websites,
where all the most important information lives.
Maguire also led an intensive and interactive session on writing tips and tricks. “It was a great
class,” said Laura Shawley of the Town of Danby, “We learned about so many things that I
had never heard of before!” And clerk attendees who completed a post-Conference learning
assessment received certification credit from the International Institute of Municipal Clerks
(IIMC).
Flagging certification
When you are driving down the road, and you notice your Town highway workers repairing
pavement, did you know that by State law, the friendly man (or woman) who wields the STOP/
SLOW sign must be certified in flagging? And that certification training takes a half-day? We
didn’t, until before this conference. And that is why we got Rex McKenzie of TSC Training
Academy to put on a flagging certification workshop.
continued on page 3
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PERMA just completed an incredible 2016
We launched the brand new PERMA.org in
February. In addition to simple claim filing,
the revamped website is a portal to extensive
training materials and the latest news and
information on the PERMA program and its
members. I challenge you to find a workers’
compensation program with more financial
transparency, more information, and more
services than PERMA.
In June, PERMA’s comprehensive annual
financial report for fiscal year 2015 qualified for
the Government Finance Officers’ Association
certificate for achievement. This was the
sixteenth year in a row that PERMA has qualified
for the certificate.
This past fall, PERMA held its 3rd annual Fall
Educational Conference in Syracuse. The
conference featured two separate learning
tracks - one for communication and the other for
flagging certification. Attendance grew 33% from
2015, and we are working to match that number
in 2017!
And throughout the year, PERMA conducted
trainings on a variety of topics including 207(a)
& (c), drug & alcohol testing, PTSD awareness,
school crossing guard safety, snowplow safety,
workplace harassment, and more.

In the area of personnel, PERMA’s risk
management program evolution has led to
the addition of three specialists to the team to
address specific needs:
• As of June, Sarah O’Brien began conducting
OSHA and PESH training for PERMA members
all over the state;
• Lew Moskowitz, former police chief in the
Town of Niskayuna, completed his first full
year addressing public safety issues for PERMA
members;
• And Edmund Starowicz, retired deputy DPW
commissioner for the Town of Pittsford,
has joined PERMA as a public works risk
management specialist. Ed has decades
of municipal experience, and he will work
tirelessly to improve the health and safety of
PERMA member public works employees.
Planning for 2017 is well underway, and many
details are in this issue of the newsletter. I
hope to see you at PERMA’s Annual Member
Conference, May 25 and 26 at the Sagamore
Resort on Bolton Landing. It’s PERMA’s signature
member event and it will be bigger and better
than ever.
Here’s to a safe and healthy 2017 for the
PERMA program and its members!
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FILING NEW CLAIMS
PERMA members have been doing a fantastic job of filing new
reports of injury in a timely manner. Keep it up! Data shows
that the cost of a claim increases by $200 for every day that
passes between the injury date and the filing date!
Managed by Northeast Association Management, Inc.

Public Employer Risk Management Association, Inc. (PERMA), the largest self-insurance pool for public entities in New York State,
has been administered by Northeast Association Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of approximately
80 professionals, provides claims management services, as well as nurse case management, risk services, coverage underwriting,
and general member services.
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PERMA Fall Educational Conference 2016 continued
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If you missed it
A short highlight video has been posted to
PERMA’s YouTube channel (https://youtu.
be/2QzAPKAYnI4) and the PowerPoint
presentations for the communications
track are posted to the website:
https://www.perma.org/conferences/
materials-from-the-2016-fall-educationalconference/.
Attendance at the third conference was
the highest yet, with 33% more members
joining us this year than in 2015. But there
is still a lot of room for growth. Venues
are being considered for next year’s
conference, so stay tuned for
more information!
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www.perma.org
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REGIONAL Meetings
PERMA 2016 SAFETY COORDINATOR
CERTIFICATION

The Graduates of the 2016
Safety Coordinator Certificate
Training are:

Upcoming Regional
Meetings

Kelly Caramanna,
Onondaga County Water Authority

Industrial Machine Safety
Geared toward members who use machines
and power tools in the course of their
workday, the machine guarding session will
help attendees:

Kevin Crosiers, Town of Berne
Darci Efaw, Town of Guilderland
Connie Green O’Donnell,
Town of Mamaroneck
Renee Hamilton, Town of Greenville
Eleven PERMA member representatives met
at the PERMA office in Latham on October
20 to become certified safety coordinators.

Scott Hongo, Village of Dolgeville

A safety coordinator is the employee
designated by their workplace to lead safety
efforts. PERMA’s certification training covers
basic coordinator duties and provides the
tools necessary to do a good job.
The training focuses on development and
implementation of policies, procedures,
and activities that create and maintain
safe workplaces, including:

Vicki Jones, Steuben County

Ellen Hooker Clookey, County of Franklin
Solid Waste Management Authority
Michael J. Palmer, Town of Queensbury
Charles Terry, Olympic Regional
Development Authority

• Understand how to safeguard machines to
meet OSHA, PESH and American National
Standards Institute (ANSI) standards
• Determine the best types of safeguards for
various applications
• Learn what OSHA and PESH look for during
inspections
• Incorporate ergonomics into safeguarding
methods

• Obtaining management support

The sessions will be led by Doug Miller,
founder of Occupational Safety Consultants,
and author of PERMA’s quarterly regulatory
update. Doug is an OSHA regional
education instructor and past president of
the American Society of Safety Engineers
(ASSE), and has been working extensively
with PERMA members for three years.

• Employee safety orientation program
implementation

WESTERN NY – 8-10am - March 24 The Westin Buffalo

• Safety committee formation

NORTH COUNTRY – 8-10am - March 31 Lake Placid

• Data analysis to prioritize safety efforts

Heather M. Wilson, Town of Pine Plains
Congratulations to the 2016 class, and we
look forward to seeing their safety work in
the year to come!

• Incident/accident investigation, review
and follow-up

Breakfast will be served.
Invitations will be sent in mid-February.
If you have any questions in the interim,
please contact Kristen Morris: kmorris@
neami.com or 888-737-6269, ext. 3078.

2017 MARKETING CAMPAIGN Committed to your Community
In art and deed, we solidify our commitment to you.
The professionals that serve PERMA are committed to creating a
personalized experience for every member. When we determined that
it was time to reintroduce PERMA to the world through a marketing
campaign, we wanted the visual representation of the PERMA brand to
portray that commitment. You will see this artwork at State association
meetings, on many of the PERMA materials your regularly receive, and
in a video on our website. It demonstrates our belief that PERMA is
tightly woven into the fabric of your community – as you look out for
your neighbors – we are always here for you.
Watch the video! www.perma.org
2
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SAVE THE DATE!
PERMA Annual Conference
May 25 & 26, 2017

For the 22nd year, PERMA members will gather at the
Sagamore Hotel & Resort for two days of education and fun.
This year, attendees will:
Enter another dimension, a dimension not only of
information and entertainment, but of services. A journey to
a wondrous conference of membership and all its secrets.
This year, attendees will enter The PERMA Zone!

Otherworldly Workshops
Workshop sessions in 2017 will focus on
looking both into the past, and toward the
future for insights into safety and wellness.
Session topics will include:
• Impact of shift work on employee health
• OSHA standards and recordkeeping
requirements
• Body camera implementation, and use in
injury reduction
• Legally sound employee terminations
• Hearing conservation requirements
compliance

Thursday Night –
Black and White
Dressing for Dinner was so popular last
year, it will continue in 2017 – we would
love to look out onto a ballroom filled with
hundreds of PERMA members dressed only
in black and white.
And attendees who dress as their favorite
character from The Twilight Zone will be
entered into the BEST DRESSED contest,
and eligible for a fabulous prize. The
venerable PERMA Board of Directors has
agreed to judge the contest!

• Current costs of workers’ compensation in
New York
• Drone usage, guidelines, and regulation
We are so pleased that the Executive
Director of the Workers’ Compensation
Board (WCB), Mary Beth Woods, has offered
to present in a special session after lunch
on Thursday. Woods will be discussing the
modernization of the WCB and all its
latest initiatives.
And as the workshops take place, the
Wellness Fair will welcome “safety”
back into the fold, with many vendors
demonstrating the latest, as well as the
timeless, in safety innovation.

Follow us on Facebook for all the latest updates!
PERMAannualConference

A Keynote Speaker to
Take You out of the
(Comfort) Zone
Gordon Graham
is one of the most
knowledgeable and
entertaining safety
speakers presenting
today. His background
includes working as
a risk manager, an
attorney, and for 20
Gordon Graham
years as motorcycle
cop. Graham is the cofounder of Lexipol, a
company designed to standardize policy,
procedure and training in public safety
operations. But don’t be fooled by the
buttoned-up nature of his business…
Graham’s presentation style is best
described as commanding and engaging,
packed with real-life examples. He is
not afraid to shake things up and let his
listeners know what is really going on out
in the risk management field. Those in
attendance are in for a treat.
We are deep in planning, and anxiously
awaiting, the 2017 annual conference.
Registration materials will be sent in
February. We hope to see you there!
If you have any questions in the interim,
please direct them to Kristen Morris, event
planning specialist at kmorris@neami.com
or 888-737-6269, ext. 3078.

www.perma.org
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OSHA/PESH Recordkeeping and Training Requirements
Now is the time to compile your accident
and injury records for the year
You must complete and post the Public
Employer Safety and Health (PESH) annual
Summary of Work-related Injuries and
Illness (form SH 900.1) by January 30. You
can find the form in the Members section of
PERMA.org – https://www.perma.org/wpcontent/uploads/1-PESH9001.pdf
The completion and posting of form SH
900.1 is required by PESH, in order to
maintain transparency as to municipal
workplace injuries. If you kept track of
your 2016 injuries and illnesses using form
SH-900 – Log of Work Related Injuries and
Illnesses – form SH 900.1 is easy to fill out,
as it is just a summary of everything on
SH-900. However, if you were not able
to use the PESH log to track your annual
injuries, contact Member Services. We can
provide you with two reports, the Lost Time
report and the Injury Cause report, that will
help you complete the form.
And if you don’t do so already, use form
SH-900 to track your 2017 injuries
Not only does it make completing the
annual summary much easier, it allows

you to see, at a glance, where you might
want to focus safety efforts. Injuries may
be occurring regularly at the transfer
station, or a number of employees may
be complaining of respiratory problems.
By completing and reviewing form SH-900
over the course of the year, you can get a
macroscopic view of your safety culture.
The form is available in the Members
section of PERMA.org –
https://www.perma.org/wp-content/
uploads/1-PESH900form.pdf
Don’t forget about scheduling your
required annual trainings!
The annual courses required for all New
York State municipalities are:
For all employees: Workplace violence
For employees assigned fire containment
responsibilities:
• Fixed fire extinguishing systems
• Portable fire extinguishers
For employees with occupational exposure:
• Asbestos
• Bloodborne pathogens
• Cadmium

• Confined space entry
• Fall protection
• HazCom / right-to-know
• Hearing conservation
• Lead
• Respiratory protection
With the exception of training for cadmium
and lead, PERMA has online and/or DVD
resources that will satisfy all of the above
requirements. You can access both the
PERMA Safety Institute and the DVD
Library* from the Member Dashboard of
www.PERMA.org.
And while you are on the website, check out
the Training Matrix. This Excel spreadsheet
details all safety training required as
outlined by OSHA and PESH. Print it out, or
save a copy, so that you can keep track of all
the training you do during the year.
Questions about any of the above?
Contact Sigrid Vompa, risk management
assistant: svompa@neami.com or
888-737-6269, ext. 3086.
*Please note: the PERMA DVD library has a
limited number of copies of each DVD. All
requests are “first come, first serve.”

PERMA Staying Informed
EFFECTIVE JANUARY 1, BENEFITS FOR
VOLUNTEER FIREFIGHTERS (VFF) AND
VOLUNTEER AMBULANCE WORKERS
(VAW) GRANTED A PERMANENT TOTAL
DISABILITY (PTD) WILL INCREASE TO A
MAXIMUM OF $600 PER WEEK.
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senior director of claims – rhayes@neami.
com or 888-737-6269, ext. 3074.

The increase is the first for VFF and VAW
since 1998, when the current amount of a
$400 maximum was set. Governor Andrew
Cuomo signed the measure into law at
the beginning of November. The increase
will apply to VFF and VAW claims with
total disability only; the partial disability
maximum will remain at $400 per week.

EMAIL SUBSCRIPTION PREFERENCES
Due to a less-than-optimal number
of email contacts completing their
subscription preferences, we have
decided to customize email delivery
in the opposite manner. All subscribers
who did not complete their preferences
have been subscribed to all categories.
This way, we can begin categorizing
the emails, and subscribers who did
complete their preferences won’t receive
unnecessary emails.

If you have any questions regarding the
increase, please contact Rich Hayes,

We will continue to request that contacts
complete their preferences, in order to

www.perma.org

further tailor email communications.
Categories are: Claims Updates/
Information; Event Information/
Registration; Online Resources; Policy/
Program Information; Safety/Risk
Management.
To complete your preferences, click
on “update subscription preferences”
at the bottom of any PERMA email, or
email eharrington@neami.com with the
categories you prefer.

REGULATORY Update
OSHA Releases
Recommended Practices
for Safety and Health
Programs
These recommendations (https://www.
osha.gov/shpguidelines/), the first since
1989, have been provided by OSHA to
help employers establish a methodical
approach to safety programs. Key
principles include:
• A “top down” approach, sending the
message that safety and health are critical
to business operations
• Worker participation in finding solutions
• A systematic approach to finding and
fixing hazards
The main goal of safety and health
programs is to prevent workplace injuries,
illnesses, and deaths, as well as to mitigate
the hardship these events can cause for
workers, families, and employers. And
these practices take a proactive approach,
finding and fixing hazards before they can
cause illness or injury.
The idea is to begin with a basic program
with simple goals and grow from there. If
you focus on achieving goals, monitoring
performance, and evaluating outcomes,
your workplace can progress along the
path to higher levels of safety and health
achievement.
In addition to these practices,
PERMA can also help you improve your
safety program. Here are two FREE
ways to start:
• Take the safety coordinator course on
the PERMA Safety Institute (PSI). This
course is intended for individuals within
an organization charged with formulating
the safety program. There is even an
advanced course for seasoned safety
coordinators! Access PSI from the Member
Dashboard on PERMA.org (https://www.
perma.org/members/).
• Request assistance from one of PERMA’s
risk management consultants. For more
information, contact Sigrid Vompa, risk
management assistant, at svompa@
neami.com or 888-737-6269, ext. 3086.

OSHA Proposes Changes to
18 Standards

NIOSH Report on School
Crossing Guard Fatality

As part of an ongoing effort to revise
provisions in its standards that may be
confusing, outdated, or unnecessary, OSHA
is proposing 18 changes (https://www.
osha.gov/sip-iv/summary.html) to the
agency’s recordkeeping, general industry,
maritime, and construction standards.
Some of the proposed changes that will
affect municipal employers are:
• 911 Emergency Services – Requires
posting of location information at
worksites that do not have Enhanced 911
(automatically supplies caller’s location
information to the dispatcher).
• Personal Protective Equipment (PPE) –
Requires employers to select PPE that
properly fits each employee.
• Manual on Uniform Traffic Control Devices
(MUTCD) – Aligns provisions related to
traffic signs, flaggers, and barricades with
current Department of Transportation
requirements.
• Excavation hazards – Clarifies that a
hazard is presumed to exist when loose
rock or soil and excavated material or
equipment is beside a trench.
• Social Security Number (SSN) collection–
Removes all requirements to provide
employee SSNs in records to protect
privacy and prevent identify fraud.
The changes proposed will modernize
OHSA standards, help employers better
understand their responsibilities, increase
compliance, and reduce compliance costs.

On December 15, 2014, a 76-year-old
Massachusetts school crossing guard was
struck by an SUV while on duty, and died
later that day. The National Institute for
Occupational Safety and Health (NIOSH)
conducted an investigation of the accident
that identified three correctable factors:
• Signage to warn motorists of the
crosswalk locations was outdated.
• Crosswalk markings were starting to fade.
• Parking was permitted within 20 feet of
the crosswalks.
Subsequently, the Massachusetts Fatality
Assessment and Control Evaluation (FACE)
Program, in May 2016 (https://www.cdc.
gov/niosh/face/pdfs/14MA036.pdf) that
to prevent similar accidents in the future,
municipalities should:
• Ensure that crosswalk signage meets
the standards set forth in the Manual on
Uniform Traffic Control Devices (MUTCD).
• Provide crossing guards with highvisibility safety apparel and MUTCDcompliant STOP paddles.
• Ensure crosswalks at intersections
without signals, and mid-block
intersections, are visible to motorists.
• Train crossing guards upon hire, and
annually thereafter.
PERMA developed a comprehensive
crossing guard training program in 2016,
which received excellent reviews from
the 130 member representatives that
participated in trainings over the summer.
If you would like your school crossing
guards to take advantage of this valuable
training, contact Lew Moskowitz, public
safety risk management specialist, at
lmoskowitz@neami.com or 888-737-6269,
ext. 3083, for scheduling.

www.perma.org
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PUBLIC EMPLOYER
RISK MANAGEMENT
ASSOCIATION, INC.
P.O. Box 12250
Albany, NY 12212-2250
Visit us at www.perma.org
New York’s largest
self-insured provider of
workers’ compensation for
public entities.
Follow PERMA on
Twitter @PERMA4WC
for the latest updates!

ANNOUNCING LEW’S LAW ENFORCEMENT LIST
Lew Moskowitz,
Public Safety Risk
Management Specialist

ACTIVITY AT TIME INJURY OCCURRED
Training

10%
Slips/Falls

Arrests

15%

25%

MVA

15%
Foot Pursuit

5%
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Exposures

30%

During the month of October, I contacted
many PERMA members seeking email
addresses of public safety personnel. The
purpose behind my quest was to create
a targeted law enforcement contact list
that would reach more PERMA members
personally responsible for protecting
community safety and well-being.
Beginning in February, I will be providing
subscribers of this list with important risk
alerts, as well as a monthly report showing
the types of injuries reported by law
enforcement, and how the injuries occurred.
The report is based on information collected
from first reports of injury, as well as
employer and claimant contacts from when
the reports are first filed. The report is simple
and easy to read and understand.
Why this report? Because it has been
proven that this type of notification works.
I have spoken with risk management
specialists across the country and they all
agree that these monthly reports work in
increasing injury cause awareness. The

report may contain information the member
is already acquainted with, but it serves as a
constant reminder of how and where injuries
can occur.
And because it will teach us all – the entire
membership – how to recognize claim
patterns.
Recognizing claim patterns allows us to
better assign risk management efforts to
necessary areas, on both a pool-wide and
individual member basis. Data reviewed in
the recent past led to school crossing guard
and Post-Traumatic Stress Disorder training,
and pilot projects aimed at reducing lower
back injuries.
My hope is that by targeting the sharing of
this information with public safety officers,
PERMA members may be able to reduce
officer injuries, as well as overtime costs for
their organizations.
If you would like to be added to the law
enforcement subscriber list, please contact
me: lmoskowitz@neami.com or
888-737-6269, ext. 3083.

