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It’s been almost a year since PERMA and its member municipalities started talking about
the New York State Volunteer Firefighter Cancer Benefit Program, and we are happy to
announce that the program has been approved by the Department of Financial Services
and is ready to begin taking applications for quotes.
For those unaware of the Program, it was created by the three leading NYS fire associations: PERMA
partner New York State Association of Fire Chiefs (NYSAFC), Fire Association of the State of New
York (FASNY), and Association of Fire Districts of the State of New York (AFDSNY), and is sponsored
by PERMA and the New York State Association of Counties (NYSAC), as well as three additional
municipal associations.
The program was created to address NYS General Municipal Law 205-CC, passed in 2017, which
states that fire companies shall provide for eligible volunteer firefighters a cancer disability insurance
program. Firefighter eligibility rests on two criteria:
• Five or more years of interior firefighter services as evidenced by five yearly certified mask tests;
• Successful passing of a physical exam upon entry to the fire service, which did not reveal evidence
of any of the covered cancers.
DISABILITY BENEFITS ARE BROKEN DOWN INTO THREE CATEGORIES:

Risk Management Update
Page 7

• Lump sum payment upon diagnosis, the amount is based on severity of illness

Law Enforcement
Corrections Accidents
Page 8

• Death benefit

• Monthly disability payment for up to 36 months
THE CANCERS COVERED BY THE PROGRAM ARE:
Prostate		Breast		Lymphatic
Hematological
Digestive		
Urinary
Neurological
Reproductive
Melanoma
The program chose Hartford to provide the coverage and Willis Towers Watson to provide
administration. Fire service providers and their agents can visit https://www.thehartford.com/
resources/gb/nyfirefighters to submit applications for quotations and find out more information
about the program.
continued on page 3
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IT’S HARD TO BELIEVE THAT WE ARE
NEARING THE END OF 2018. WE’VE HAD
ANOTHER INCREDIBLE YEAR AT PERMA.
On the financial side, the FY18 fiscal year (which
ended May 31) was outstanding. With disciplined
underwriting, strong claim reserves and a surplus
position, the program is an excellent position as
we look forward to 2019.
HERE IS A QUICK RECAP OF ALL THAT
HAPPENED THIS YEAR:
• PERMA once again qualified for the Government
Finance Officers’ Association (GFOA) Certificate
of Achievement for Excellence in Financial
Reporting. This was the 18th consecutive year
the program qualified for this award. That’s
nearly two decades of fiscal responsibility and
transparency, and we have no intention of
changing anytime soon.
• PERMA’s Board of Directors continues to ensure
that its members receive the very best service
quality. Our annual conference at the Sagamore
once again broke attendance records, and in
September we unveiled a new set of conferences
designed specifically for municipal supervisors
and elected officials that was an unqualified
success (see article on pg. 4). Regional training
and education expanded. And the online PERMA
Safety Institute is providing more ways to get
safety training on the go (see article on pg. 7).
• As our competition attempts to replicate our
past successes, PERMA continues to innovate.
This year alone, our members have been
introduced to driving and slip-and-fall
simulators, a police vest to combat lower back

strain, and wearable technology that identifies
potential injury-causing movements.
• Our data-based police risk management
interventions are working - the average cost
per police motor vehicle accident case is down
20%, EMS and fire assistance cost per claim is
down 74%, and training-related cost per claim
is down 24%.
• Over the past two years, we made a concerted
effort to educate and train crossing guards
and traffic control personnel. We have yet to
receive an associated indemnity claim since the
program began.
• Throughout 2018, we have made similar
interventions on the public works side;
targeting motor vehicle accidents, lifting
of manhole covers, trips and falls, high risk
movements, and large vehicle operations.
We will start measuring the results of these
interventions in 2019, and I will report back
on those results in a future newsletter.
• Lastly, we are currently working with our
partners at the New York State Association
of Fire Chiefs on Best Practice training for
firefighters all around the State, and we will
soon announce a safety grant program for
member fire organizations.
For over 35 years, PERMA has led the way in
municipal workers’ comp, and we continue to
do so. Our services - claims, risk management,
training, education, and compliance - are what
the organization is all about. We look forward
to continuing that service to you in 2019!

NEWSLETTER STAFF
Erin Harrington
Communications Specialist

Managed by Northeast Association Management, Inc.
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Public Employer Risk Management Association, Inc. (PERMA), the largest self-insurance pool for public entities in New York State, has been
administered by Northeast Association Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of approximately 80 professionals, provides
claims management services, as well as nurse case management, risk services, coverage underwriting, and general member services.

Cancer Benefit Program continued from page 1
The Program website offers a toolkit that
has communications materials, including
customizable email templates, info flyers,
and educational videos. You can also
find information on filing a claim, and a
brochure on cancer risks and prevention.
PERMA and the other organizations
affiliated with the Program are committed
to providing peace of mind to eligible
NYS volunteer firefighters as well as their
families. Rates per firefighter have been
set at $156 annually. The Program is also
offering an ‘all severe cancers and less
severe cancers’ option that covers lung
cancer for $199 per firefighter.
If you require coverage for your
firefighters, you or your licensed insurance
representative should follow these steps:

1. Visit the program website (https://
www.thehartford.com/resources/gb/
ny-firefighters) and fill out the Request a
Quote form.
2. Once the request form has been received
by Hartford, you will be sent via email a
unique link to Origami (the technology
program being used by The Hartford to
bind and quote coverage), requesting
you update your contact information and
submit a roster of your entity’s eligible
firefighters.
3. The roster should consist of the
firefighters’ first and last names, dates of
birth, and start dates with the fire entity.

Please note that all communication will be
sent via email from Origami from the email
address notifications@origamirisk.com.
In addition to the Program website, an
extended FAQ is available on the PERMA
website at https://www.perma.org/general/
nys-vff-cancer-benefit-program-faq/.
If you have additional questions, please
reach out to the Program call center
at 833-678-1585 or email them at
nysvfb@willisttowerswatson.com.
PERMA is pleased to be able to partner with
so many like-minded organizations to offer
this benefit to our members.

4. Once the roster is received, you will
receive a proposal for coverage.

NEW YORK STATE VOLUNTEER
FIREFIGHTER CANCER PROGRAM

Cancer Protection Designed by Firefighters for Firefighters
Volunteer firefighters are local heroes to
the communities they serve. This is why
AFDSNY, FASNY and NYSAFC have come
together with five sponsoring municipal
associations to create a program with
The Hartford that will help take care of
110,000 volunteer firefighters and their
families. In The Hartford, the associations
have a partner equally committed to the
wellbeing of New York’s firefighters through
information and education.
Experience: The Hartford is the only
endorsed partner recognized by
three New York fire associations.
The #2 insurer in the United States, the
Hartford has had a focus on the Public
Sector market for 60 years. With over 1,700
group clients in the Public Sector, The
Hartford has specialized capabilities to
meet the needs of this important market.
Delivering Consistent Claimant
Satisfaction: The Hartford has had a 94%
or higher customer satisfaction rate for
the past seven years. They understand the
need to make the claim process easy for
firefighters and fire departments. With the
dedicated toll free number specifically for
the NY Firefighter Cancer Benefit Program,
claimants can be confident they are
reaching the right person to process
their cancer claim.

Customer Advocacy: Like PERMA,
The Hartford is dedicating to resolving
potential problems before they happen.
Claims representatives are proactive
about contacting all involved parties to
develop a thorough and accurate picture
of each claim.
Commitment to Fire Service and Fire
Safety: Through The Hartford’s Junior
Fire Marshall program, over 110 million
children have learned about fire prevention
and safety since 1947. Their commitment
does not stop there - from 2017 to the end
of 2019 the Hartford will donate $2 million
to local public school districts and fire
departments in the top 100 cities across
the US with the highest home fire risk.
Commitment to Firefighters and
Education: Through The Hartford,
firefighters will have access to educational
videos on the importance of Lump Sum
Cancer Coverage and Long Term Disability
insurance. Firefighters will know how to
obtain key information about the program
with easy-to-understand program and claim
filing fliers. Lastly, while the Program is an
important benefit, cancer prevention is also
key. That is why The Hartford has created
materials to help educate firefighters on
cancer awareness and prevention.

WHAT SETS THE PROGRAM APART
FROM LOWER-PRICED COMPETITORS?

❖ T he Hartford determines

coverage eligibility at the time
of underwriting, making claim
submission much easier.

❖ S urvivors can file for the Lump

Sum Critical Illness benefit on
behalf of the deceased firefighter;
competitors require the firefighter
to file, and they may not be able to
if the cancer is fast-moving.

❖O
 nly the Date of Disability

(not the Diagnosis Date) needs to
occur during the coverage period.
That could be important to those
who already have a cancer
diagnosis prior to the program
effective date, but only become
disabled after the effective date.

❖ A s the 2nd leading provider of

disability benefits, the Hartford
has time-tested medical definitions
that spell out how much is payable
at each level and will help avoid
claim disputes.

www.perma.org
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PERMA Events
FIRST ANNUAL REGIONAL
MANAGERS CONFERENCES AN
UNQUALIFIED SUCCESS

Upcoming Events
from domestic terrorism. The roundtable
discussion touched on the whats and
whys of domestic terrorism and how
municipalities can start learning to
protect themselves.
The next regional will take place in April in
Cooperstown, and will reprise the two most
popular sessions from the 2018 Annual
Member Conference. Attendees will learn
how to acknowledge diversity through
employee engagement, and how to turn
a negative workplace communication
climate into a positive one.

UPCOMING FIREFIGHTER BEST
PRACTICES TRAINING
PERMA is sponsoring the NYS Association
of Fire Chiefs’ (NYSAFC) 2018-19 Firefighter
Best Practices Trainings. These regional
trainings, conducted by NYSAFC from
October 2018 to February 2019, provide

SAFETY COORDINATOR TRAINING

These full-day trainings, which drew a
variety of member professionals, including
attorneys, human resource directors, and
municipal administrators, were held in
three locations throughout the state in
mid-September. Ronni Travers of Public
Sector HR and legal experts from Hancock
Estabrook, LLP presented an in-depth study
of sexual harassment, including the current
climate and new state legislation.
Due to popular demand, PERMA has
created a document to help members
comply with the new sexual harassment
legislation. The document can be found
at https://www.perma.org/wp-content/
uploads/SH-presentation-2018-eh-1.pdf.
MEMBERS FROM DUTCHESS REGION
DISCUSS DOMESTIC TERRORISM WITH
COUNTY AND STATE REPRESENTATIVES

On October 11, representatives from a
variety of members – including cities,
ambulance services, police departments,
fire districts and water districts – met with
Dutchess County emergency response and
New York State Homeland Security officials
to discuss the threat to municipalities
2
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PERMA public works risk management
specialist Ed Starowicz travelled all over
the state this summer and fall completing
20 basic and advanced safety coordinator
training sessions. Intended to help
PERMA members fulfill their named
Safety Coordinator required training,
the basic program covers Safety
Coordinator duties with a focus on
policies, procedures and activities to
help you create and maintain a safe
workplace. The advanced course
expands on the basic training, with a
specific focus on safety committees,
general office safety, emergency
evacuation, substance abuse, workplace
bullying prevention, and transitional duty.
If you have been named as the safety
coordinator for your municipality and have
not yet received training, fear not. Another
round of trainings will start in 2019, and you
can also complete the courses online at
the PERMA Safety Institute (PSI). Contact Ed
(estarowicz@neami.com) or Sigrid Vompa,
safety training coordinator (svompa@
neami.com) for more information.

an overview of the best practices for
training and job performance standards for
firefighters, fire chiefs, apparatus operators,
and fire instructors.
The fire service, both career and volunteer,
has become much more professionalized
and both have two goals in mind –
to protect the public and make sure
everyone goes home at the end of the day.
The best practice training is intended to
ensure that those goals are met.
Attendees will receive a collection of
electronic resources to bring the knowledge
to their home departments including OSHA
and PESH compliance guidance, policy and
procedure templates, and useful programs
from various government agencies.
Please visit https://www.perma.org/
general/perma-sponsors-nysafcs-2018-19firefighter-best-practices-training/ for more
information and a list of dates/locations,
then register for your regional training by
visiting https://www.nysfirechiefs.com/files/
Events_Training/Firefighter%20Best%20
Practices_A%20Model%20Program%20
2018-2019.pdf.
Space is limited, so register soon!
continued on page 5

REGULATORY

Update

PERMA ARRANGES FOR A 25%
DISCOUNT ON OSHA COURSE 511 FOR
PERMA MEMBERS
Over the last year, PERMA risk management
staff has been working diligently toward
Safety Certification through OSHA’s Training
Institute Education Center at Rochester
Institute of Technology (RIT OTIEC). These
valuable classes are the foundation of
safety standards, health, and wellness in the
workplace, set forth from a federal level.
Now, PERMA is excited to announce
that we have become a host training
organization for RIT OTIEC and will
begin hosting some of their OSHA classes
at our office in Latham this fall. A list of
dates and courses is available at https://
www.perma.org/general/perma-now-ahost-training-organization-for-rits-oshatraining-institute-education-center.
PERMA has also developed the PERMA
Certified Safety Coordinator designation PCSC. To receive the designation, PERMA
members will have to complete the PERMA
basic and Advance Safety Coordinator
courses, as well as OSHA 511, Occupational
Safety and Health Standards for General
Industry. We have arranged for a 25%
discount for PERMA members to take

this course through RIT OTIEC, at the
following locations:
• Rochester (Jan. 8-11, 2019 or
July 9-12, 2019)
• PERMA office, Latham (Mar. 19-22, 2019)
• Binghamton (Apr. 30 - May 3, 2019)
The four-day course, which normally
costs $850, is available to PERMA members
for $637.50.
For more info on the OSHA 511 course,
visit https://www.rit.edu/academicaffairs/
outreach/OSHA/courseDetails.php?course_
id=248. And to register, contact Donna
Winter, RIT program coordinator, at
dlwtpo@rit.edu. Space is limited, so be sure
to register soon, and don’t forget to mention
PERMA to receive the 25% discount.
We hope that many PERMA members take
advantage of this discount. The training
is invaluable, and RIT OTIEC provides
hands-on learning to promote safety in the
workplace and reduce the costs associated
with accidents and unhealthy work
environments.
If you have any questions about the new
voluntary PCSC designation, please don’t

hesitate to contact Christian Summers,
risk services program manager at
csummers@neami.com.
COMPLY WITH 2018 SEXUAL
HARASSMENT LEGISLATION
On October 1, the NYS Department of Labor
released its long-anticipated final guidance
to help all employers comply with the
sexual harassment legislation written into
the 2018-19 budget. While employers were
still required to have a sexual harassment
policy compliant with legislation in place
on October 9, the DOL has pushed back the
training requirement to October 9, 2019.
PERMA has compiled and condensed
the info provided by the DOL into a short
document that tells members what you
need to do, and when you need to do it by.
Access the document here:
https://www.perma.org/wp-content/
uploads/SH-presentation-2018-eh-1.pdf.
Please note: PERMA senior management
is in discussions right now as to how
best to help members accomplish
the training requirement. Once we
determine a course of action we will be
communicating it to members broadly
and on multiple platforms.

Upcoming Events continued from page 4
PERMA EDUCATIONAL CALENDAR
DECEMBER 2018 – MAY 2019
PERMA’s member services department,
your partner in education, always strives
to provide you with content that will
benefit and inform you on topics and
issues related to the ever-evolving world
of workers’ compensation. Two ways we
do this are through regional meetings
and webinars.
Last fiscal year, PERMA hosted two
regional meetings and four webinars,
with 9% and 8% average membership
participation, respectively. Those
members who attended the regional
meetings and webinars found them of
significant value, and we hope you will
join us for this year’s upcoming offerings.

Mark your calendars!
Below is a list of dates for what’s in store:
DECEMBER 6: Webinar – Effective Overtime Practices
JANUARY 10: Webinar –
Length of Leave under NYS Civil Service Law Section 71
FEBRUARY 7: Webinar – Workers’ Comp Basics
MARCH 7: Webinar –
How to Coach Municipal Leaders on Risk Avoidance Through All Stages
MARCH 28: Webinar –
Prepare for Your Seasonal Employees
APRIL 19: Regional Meeting, Cooperstown – Diversity and Conflict Management
MAY 23 & 24: PERMA 2019 Annual Member Conference

www.perma.org
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PERMA Staying Informed
ANNUAL MEMBER SURVEY RESULTS
Earlier this fall, PERMA mailed surveys to all
member municipalities, and we received
lots of great feedback.
We were particularly pleased with the
response rate from members who have
been with PERMA for one to three years.
Scores for that group increased in regards to
the usefulness of risk management, online
first reporting, various communications
methods, and more. (See the chart at right.)
For these same members, the overall quality
of PERMA jumped from 4.5 to 4.8, and when
comparing to their prior carrier, the score
increased from 4.6 to 4.8.
When rating the most important reasons to
be a PERMA member, members across the
board chose:
• Quality of claims management
• Friendliness and helpfulness of staff
• Cost
Finally, when asked if they would
recommend PERMA to other municipalities,
members who have been with PERMA one
to three years increased their “strongly
recommend” score by 18%, and longertenured members increased their score
by 6%.
Thank you to everyone who responded
to the surveys. We especially value the
comments, as they give us ideas we may
not have had before. If you would like the
full results, please contact Member Services
at memberservices@neami.com.

WEBSITE UPDATE
We continue to increase the content and
improve the flow of the PERMA website. In
the last four months, the Event Calendar
has been loaded up, consolidating PERMA
safety training, educational offerings, and
the programs of our partner vendors and
associations – https://www.perma.org/
calendar/.
The News page (https://www.perma.org/
news/) collates all of the latest news for
the PERMA program, as well as offering
articles written by our staff specialists.
Check our Handling Animal Carcasses and
Decontamination of Equipment by
Ed Starowicz, public works risk
management specialist – https://www.
perma.org/general/handling-animalcarcasses/.
And we have a new members-only page
for safety coordinators, where the 300+
member safety coordinators can find
info on their duties, safety committee
resources and samples, and new webinars
and forms – https://www.perma.org/
members/safety-coordinators/.
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More changes to the site will be
coming during the winter. Reach out to
memberservices@neami.com with any
questions or suggestions.
PAYMENT TRANSITION TO AUTOMATED
CLEARINGHOUSE (ACH)
PERMA is making a final push to convert all
payments to PERMA vendors and brokers
to electronic transactions. Once that is
completed, Finance staff will be contacting
more members to discuss the conversion
for payments from PERMA to members.
If you cannot accept electronic payments
from PERMA, all refunds/disbursements will
be applied as a credit to your account.
You can help us with this conversion
process by filling out the online PERMA
Member Finance Preferences form –
https://goo.gl/forms/oL4sFcjRUJ9iX5DD3.
Please note: if you have already been
contacted by Liping Ding, accounting
specialist, regarding this process,
you do not need to complete the form.

RISK MANAGEMENT
FIREFIGHTER BEST PRACTICES
TRAINING
PERMA is sponsoring all 12 sessions of the
NYS Association of Fire Chiefs’ (NYSAFC)
2018-2019 Firefighter Best Practices
Training. These regional trainings provide
an overview of the best practices for
training and job performance standards for
firefighters, fire chiefs, apparatus operators,
and fire instructors, as well as the many
factors departments should consider when
developing and documenting their own
training programs.
Attendees will receive a collection of
electronic resources to bring the knowledge
to their home departments, including OSHA
and PESH compliance guidance, policy and
procedure templates, and useful programs
from various government agencies.
More information, including the dates and
locations for each session are available at
https://www.perma.org/general/permasponsors-nysafcs-2018-19-firefighterbest-practices-training/. Space is limited,
so register soon. Registration forms are
at https://www.nysfirechiefs.com/files/
Events_Training/Firefighter%20Best%20
Practices_A%20Model%20Program%20
2018-2019.pdf, and contact Sue Syzdek
at NYSAFC (ssyzdek@nysfirechiefs.com)
with questions.
MANHOLE COVERS, PARTS I AND II
In late June, we reported that in 2016 and
2017, PERMA experienced an increase in
claims filed involving injuries caused by
manhole covers – https://www.perma.org/
general/manhole-cover-injuries-on-therise/. We discussed positive prevention
programs and the proper use of job hazard
analyses, personal protective equipment,
and assistance equipment.
Now, we want to gather a little feedback
from members and ask that you complete a
short survey – https://www.surveymonkey.
com/r/ManholeCovers. All members utilize
tools to open manhole covers, and we want
to know which tool is your favorite, and
how you use it, whether it is a J-Hook or
a hitch-mounted winch.
We will be utilizing the survey to analyze
the different assistance options and will
provide more information in upcoming
communications.

Update

INTRODUCING BOOST AND WAVE,
TWO POWERFUL NEW ONLINE
TRAINING OPTIONS
BOOST Learning
“Boost” and reinforce safety knowledge
with these 12-topic packages of short online
courses. Offered by FirstNet Learning – the
host of the PERMA Safety Institute – the first
package available focuses on General Safety
(fire prevention, slips/trips/falls, etc.). Each
topic is automatically delivered via email,
with one click to launch the course. Emails
are sent on an established schedule and no
logging in to PSI is necessary.
BOOST courses must be assigned to
employees by PSI administrators.
FirstNet is offering administrator
webinars at 11:00 am every Tuesday
in November. View the webinar schedule
at www.perma.org/calendar, and email
tcrosby@firstnetlearning.com to register.
WAVE Streaming videos
WAVE, which is available by logging
into the PERMA Safety Institute (http://
firstnetcampus.com/PERMA2/entities/
PERMA/logon.htm), is user-friendly online
training courses and complete record
keeping customized for PERMA members.
Where PSI courses require a desktop or
laptop, and DVDs require a DVD player,
WAVE is accessible from any device for
an efficient, effective, and complete safety
training solution. Almost 70 streaming video
courses are available, with corresponding
written materials in English and Spanish.
To access WAVE, log into PSI, click on
“Resources” at the top of the page, and
then on “Streaming Videos.”

INSTRUCTIONAL WEBINAR FOR THE
INCIDENT REVIEW FORM
Do you still have questions about the
Incident Review Form (https://www.perma.
org/wp-content/uploads/PERMA-IncidentReview-Form.pdf)? If you have yet to
complete Safety Coordinator training,
it might be a bit confusing.
Ed Starowicz, public works risk
management specialist, has created a
webinar that takes viewers through the
form in detail, helping you identify the
root causes of any accident. Watch it
here – https://www.youtube.com/
watch?v=FvNmnne8FkQ&t=5s.
PERMA AWARDS FIRST PERMA
CERTIFIED SAFETY COORDINATOR

On October 31, PERMA awarded the first
PERMA Certified Safety Coordinator (PCSC)
designation to Jay Belfiore, safety officer
for Schoharie County. To qualify for the
PCSC, Jay had to complete the basic and
advanced PERMA Safety Coordinator
trainings, as well as the OSHA 511 course
offered by the Rochester Institute of
Technology OSHA Training Program
Institute Education Center.
As a member of the PERMA Safety Council,
Jay is wholly and completely dedicated to
the safety and well-being of his employees,
and all the municipal workers in the
PERMA program, and we congratulate
him on his certification!

www.perma.org
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PUBLIC EMPLOYER
RISK MANAGEMENT
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Visit us at www.perma.org
New York’s largest
self-insured provider of
workers’ compensation for
public entities.
Follow PERMA on
Twitter @PERMA4WC
for the latest updates!

LAW ENFORCEMENT/
CORRECTIONS ACCIDENTS

ACTIVITY AT TIME INJURY OCCURRED

June, July, August 2018

The chart to the right represents the eighty-one (81) claims
submitted by law enforcement and corrections officers
during the three-month period of June, July, & August 2018.
Once again, the largest activity where claims occurred was
Hand-to-Hand. Nearly one-third of all claims submitted
during this time period were during arrest situations or
when officers were confronting combative subjects.
As was mentioned in last quarter’s report, Hand-to-Hand
activity has become a priority for PERMA Risk Management
as we seek ways to reduce the risk of injury to police officers
while performing arrest and defensive tactics. Within the
next few months, PERMA will be piloting an awareness
training to teach officers to better recognize when a
situation may become confrontational. Officers will learn
the steps that can be taken to minimize the possibility
of confrontation, and what to do if the confrontation
moves from verbal to physical. More information will be
forthcoming, as we finalize lesson plans and determine
how best to present it to our law enforcement/corrections
members statewide.
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Walking 4%
Training 2%

Animal 9%

Slip, Trip,
and Falls
9%

EMS Assist 4%
Ergonomics 7%

PTSD 2%

MVA 9%

Exposure
14%

Hand-to-Hand 33%
Foot Pursuit
6%
Getting in/out
Vehicle 1%

