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PERMA 2016 ANNUAL CONFERENCE

We Came Together!
Two hundred ninety-nine attendees, ninety-nine PERMA members represented,
eight workshops, and four Beatles’ impersonators add up to one amazing time!
On May 26 and 27, representatives from almost one-third of PERMA’s membership came
together at the Sagamore Hotel and Resort to network, learn, and celebrate. This year, we made
a few changes to the workshops, added a little twist to the Thursday evening banquet attire, and
went a little “greener” with conference materials.
WORKSHOPS: More variety, and continuing education credits too!
Over the last three years, we have continuously grown the workshop offerings on Thursday; this
year adding an eighth one for early arrivals. This year’s addition was a workers’ compensation
fraud presentation given by Audrey Cunningham, NYS Deputy Inspector General.

Shari Kimmel and
Melissa Ragiani,
Village of Catskill
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We were honored to have Ms. Cunningham offer to speak at the conference, and her workshop
was well-attended and well-received, with over 80% of survey respondents rating the
presentation as “very good” or “excellent.”
We also started offering continuing education credits this year, a practice which will continue
with the Fall Educational Conference in November. Human resources professionals who
attended the drug & alcohol testing workshop, presented by Ronni Travers of Public Sector HR,
were eligible to receive one recertification credit hour from the HR Certification Institute. Ms.
Travers’ workshop was one of the most popular of the conference – 95% of survey respondents
rated her presentation as “very good” or “excellent.” Because of its’ popularity this workshop
is going on the road! It will be offered twice in September to members in the mid-Hudson and
Finger Lakes regions. More information will be coming soon.
ENTERTAINMENT: The nation’s premiere Beatles tribute band and one of it’s
foremost Beatles experts!
This year, we asked members to “dress for dinner” in styles reminiscent of the late 1960’s. And
boy, did you deliver! If a stranger had walked into the Sagamore on the evening of the 26th,
they could be forgiven for thinking they had wandered back in time. We caught a lot of our
costumed attendees on camera – see page 3 for all those groovy guys and gals!
In addition to the normal casino tables, Beatlemania Now wowed attendees with their spot-on
impersonations, multiple costume changes to reflect each era of the Beatles’ evolution, and
musical renditions identical to the originals. The dance floor was busy and most of us would
have been happy for a few more tunes.
And speaking of spot-on impersonations, we got treated to a lip-sync performance of Twist and
Shout by three PERMA members (and one Board Member!) at the end of our keynote speaker’s
presentation Friday morning! Bill Stainton, comedian, writer, producer, and Beatles’ expert, got
the highest survey scores we’ve ever had for a keynote. His combination of trivia, education,
continued on page 3
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As most of you
know, I succeeded
Brent Wilkes as
Executive Director
in June 2015. As
I evaluate my
first year, I am most proud of helping PERMA
navigate an independent structural and
operational review, required by state law and
conducted at the direction of the New York
State Workers’ Compensation Board (WCB).
The review process helped PERMA strengthen
its relationship with the WCB and put us at
the forefront of the effort to pass legislation
governing self-insured entities.
PERMA’s relationship with the WCB was the first
of five priorities I introduced in last summer’s
newsletter, and I am happy to report progress
on all:
REGULATORY ISSUES
In addition to building our relationship with
the WCB, we wanted to resolve outstanding
regulatory issues with them. While not quite yet
achieved, we have collaborated with the WCB,
drafting legislation to improve and standardize
the programming and oversight of New York’s
self-insured workers’ compensation market.
After many stops and starts, the legislation
passed in the Senate before the Legislature
recessed for the summer. The bill is still in
committee in the Assembly, but we have high
hopes for next session.
SURPLUS RECOVERY PLAN
The second priority was to ensure future stability
by restoring balance sheet surplus. PERMA’s
fiscal year 2016 ended on May 31. While closing
of the books will take a few months, I expect we
will be able to report another strong year. The
surplus is now projected to be restored in 2018.
With steadily growing contribution and assets
over $155 million, PERMA is on a sure path to
fiscal security.
PROGRAM GROWTH
Counties, school districts, and BOCES represent
future growth opportunities for PERMA, but
adding these entities will require approval of
the legislation mentioned above. The legislation

Managed by Northeast Association Management, Inc.

guarantees the existence of PERMA’s Alternative
Contribution Plan, or ACP, a large deductible
program for larger PERMA members. A secure
ACP will grow membership, solidify PERMA’s
financial picture, and help us continue providing
the best possible coverage and services at the
most reasonable cost.
RISK SERVICES
My fourth priority was the launch of nextgeneration loss control services. Since 2014
PERMA has been transitioning from a practice of
generalized safety services to a more targeted,
specialized approach, and we are nearly done.
A risk management director will soon complete
our team, which with the assistance of the
PERMA Safety Council, is reinventing our risk
management practices. They are guided by new
technology, but still committed to serving the
same basic needs, now in a more focused and
targeted manner.
CLAIM SUCCESS DOCUMENTATION
Finally, we wanted to measure our claims
management success. The claims audit
conducted last August (and profiled on
page 7), and our exceptional timely claim
filing scores with the WCB, have helped us
reach this goal. Please know that it is only your
active participation in the claims process that
makes these scores possible. In fact, member
involvement in all PERMA programs is vital to
our success. The more you take advantage
of all available PERMA benefits, the better
PERMA works.
THE CORE OF OUR PROGRAM HAS
REMAINED THE SAME FOR 25 YEARS:
Helping to prevent injuries. Handling claims
promptly and paying attention to individual
patient needs. Focusing on effective treatment,
rehabilitation, and return to work. And
continuously evaluating and improving our
service - because PERMA is always looking to
the future. We are determined to stay ahead of
the curve – advocating for customized coverage,
securing fiscal stability, encouraging growth,
refining member education and training, and
measuring results. We will continue to innovate,
and we will do so with our members
as our leaders.

Public Employer Risk Management Association, Inc. (PERMA), the largest and most successful self-insurance pool for public entities
in New York State, has been administered by Northeast Association Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of
approximately 80 professionals, provides claims management services, as well as nurse case management, risk services, coverage
underwriting, and general member services.

Annual Conference continued from Cover
inspiration and laughs was the perfect way
to end of the conference. It is going to be
hard to top Mr. Stainton next year!
CONFERENCE MATERIALS:
Green is good!
Not only did we replace individual
attendee folders and multiple flyers with a
new conference program, we also debuted
a smartphone conference app that
replicated most of the information within
the conference program. About 11% of
attendees utilized the app and we hope to
increase that number next year with added
features and additional promotion.
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“It’s exciting that we were able to save
reams of paper without losing any of the
valuable information we usually distribute
at the conference,” said Kristen Morris,
who coordinated the conference. “While
the app saves even more paper, it also has
some really cool features, like finding other
attendees who have ‘checked-in’ to the
event. And next year we plan to roll out
brief surveys so you can provide feedback
before you even leave the conference!”

the conference, or a particular session, or
simply want to relive the good times, go to
www.perma.org/general/materials-fromthe-2016-annual-member-conference.
If you were in attendance, we hope
you had a wonderful time,
and if you weren’t there…
we will see you
next year!

In addition, we have posted most of the
PowerPoint presentation slides to the
website. So if you weren’t able to attend

Dinner!
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Amy Weitz, Marlene Jorgensen, Sue Makely Schoharie County

Michael and Laura Tyler - Town of Westport;
Edward and Patricia Gardner - Town of Essex

www.perma.org
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PERMA 2015 RISK MANAGEMENT

Awards

We are so pleased to have had the opportunity to honor the 2015 Risk Management Award winners at the Annual Awards Banquet on
Thursday, May 26 at the Sagamore Resort on Bolton Landing. Jeff Van Dyk, PERMA executive director, and Stephen Altieri, chairman of
the board, presented the awards.
For the second year in a row, the highest honor, the Kenneth Herman Memorial Risk Management Award, went to a long-time county
member – Essex County. Essex has always led the way in terms of safety compliance and training, but in 2015, they really picked up
the pace in taking advantage of the services PERMA offers.
We also had a very new member, Valhalla Union Free School District, win the NYSSBA Pioneer Award, and we were thrilled to honor
their commitment to building a safety culture. Please see below for details on these awards and others.

TRIPLE THREAT AWARD
Awarded to the Town of Shelter Island and
accepted by Jay Card, Jr., department of public
works superintendent.
The Triple Threat Award recognizes a member
who cumulatively scores highest in timely claim
reporting, best return-to-work rate, and improved
EMF. Shelter Island files all claims within 10 days
of the accident, has a return-to-work rate of 7 days
or less, and their EMF has been on a steady decline
since 2010. The Town takes risk management very
seriously, holding monthly safety meetings with all
department heads, completing their OSHA/PESH
regulatory training diligently every year,
and keeping their safety and loss control programs
and policies up-to-date.

MOST IMPROVED EMF
Awarded to Johnson City Central School District
and accepted by Mary Kay Roland, superintendent.

SAFETY PERSON OF THE YEAR
Awarded to Michael Coghlan, director of facilities,
Horseheads Central School District.

The Most Improved EMF is awarded to the
member with the largest reduction in Experience
Modification Factor (EMF) between the 2014 and
2015 policy years. Johnson City’s EMF dropped
19% in that time frame, which is a dramatic
accomplishment for a newer PERMA member.
Their claim frequency rate is low and they have no
severe claims, which is unusual for a school. With
over $20 million in payroll, the District is a larger
member that, based on their safety activities and
loss activity, has dedicated itself to a risk-free
worksite for all its employees.

The Safety Person of the Year is awarded to a particular
employee of a PERMA member who has made
outstanding contributions to their employer’s safety
culture. Michael was nominated by Judith Christiansen,
HR director at Horseheads CSD, and she believes the
best word to describe Michael is “proactive.” When
he notices the potential for injury or damage, he
immediately schedules additional training. He saw
potentially dangerous substances in a lab and started
a “green initiative” with the chemistry teachers to rid
the school of them. And he plays an integral part in the
District-wide safety committee, evaluating projects
before they start for any potential safety issues.

NYSAC PIONEER AWARD,
presented by Mark
Lavigne, deputy executive
director of the New York
State Association of
Counties.
Awarded to Steuben
County and accepted by
Scott Sprague,
risk manager.

The Pioneer Awards

are awarded to a county and a school member who demonstrate exceptional creativity
and transformative approaches to address challenges and produce a positive impact on the safety and health of employees.
Among Steuben’s many accomplishments is a commitment to the health and safety of their landfill employees. Physical hazard
audits of the landfill and transfer station are conducted regularly as is hazardous waste training. And Valhalla has significantly
reduced the rate of slip, trip and fall injuries by utilizing floor scrubbers (which dry floors as they mop) and automated water
bottle refill stations.
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NYSSBA PIONEER AWARD,
presented by Tim Kremer,
executive director of the New
York State School Boards
Association.
Awarded to Valhalla Union
Free School District and
accepted by Peter Kelly,
director of facilities.

15 YEARS

PERMA Member
Longevity Awards
In recognition of continuous years of
participation in the PERMA Workers’
Compensation Program.

Good Will Fire District
Frank Valdina, Jr.

Madison County
Eileen Zehr and Shawn Prievo

20 YEARS

Fairview Fire District,
Dutchess County
Brie Novak

Town of Arietta
Ryan Germain

Village of Bellerose
Suzanne Tangredi

Franklin County Solid Waste
Management Authority
Ellen Hooker-Clookey

Hamilton County
Beth Hunt,
PERMA Board Vice Chair

Town of Kirkwood
Bill Diffendorf

Village of Lake Grove
Lynda Howell

Town of Long Lake
Charles Farr

Town of Lysander
David Rahrle

Town of Union
Philip Schmidt

Vista Fire District
Tom Ritchey

Kenneth Herman, Sr. Memorial
Risk Management Award
Awarded to Essex County and accepted by Seth Celotti, county code and safety officer.
The Kenneth Herman, Sr. Memorial Risk Management Award is presented to a PERMA
member for exemplifying PERMA’s mission to improve workplace safety and wellness through
exceptional participation and utilization of PERMA’s programs. In 2015, the County and its
42 participant municipalities have consistently engaged in the PERMA program: active at
events, participating in committees and utilizing services to a high degree. Where they really
exceed expectations is in their use of PERMA’s online safety training portal, the PERMA Safety
Institute (PSI). Employees of Essex County took almost 1600 courses in 2015, and their pass
rate was a stellar 96%.

For more information on our award winners, please visit PERMA’s YouTube channel to watch the 2015 Risk Management Award video:
www.youtube.com/watch?v=EX0DtilTI5E

www.perma.org

5

Workers’Comp

News for Public Employers

NEW! School Crossing Guard Training
And as such, they have become a focus
of PERMA’s data analyst and public safety
risk manager.

School crossing guards are an essential
part of our communities
Although they are not sworn members of
a police agency, crossing guards usually
come under the direction of the police
department because of their traffic control
and safety responsibilities.

As it turns out, the average cost of a
crossing guard indemnity claim is
$90,566, more than double the average
police claim and almost three times the
cost of the average claim across the entire
PERMA pool.
Crossing guards deserve
formal training
PERMA is offering a four-hour course in
Traffic Work Zone Safety geared towards
those who perform school crossing duties.

The training will include both classroom
and practical exercises and will be
presented in different locations throughout
the state.
Five trainings have already been
scheduled, but we are looking to do
two or three more. If you have not already
done so, contact Lew Moskowitz
at lmoskowitz@neami.com or
888-737-6269, ext. 3083 if you would
like your crossing guards to receive
this valuable training.

REPORT on the Spring Regional Meetings
General Municipal Law 207(a) & (c)
update - March 10 - Plainview,
Long Island
Geared toward members with police and
paid fire exposure, the GML 207(a) & (c)
update was presented by Paul Sweeney
of Coughlin & Gerhart, in a reprise of his
very popular session from the 2015 Fall
Educational Conference.
22 attendees learned:
• Background on GML 207(a) & (c), decadesold laws that provide full pay to injured
professional firefighters and police officers
• The difference between workers’
compensation and GML 207 claims
• The application, procession, and
evaluation of 207 claims
• The evolving roles of medical record
reviews and independent medical
evaluations (IME) in processing and
resolving 207 claims
• And how return-to-work plans, and
disability retirement can end 207 claims
Anyone who missed Mr. Sweeney’s
presentation at the Fall Educational
Conference or the regional, can
view it on PERMA’s YouTube channel
by using the following link: www.
youtube.com/watch?feature=player_
embedded&v=gCY8H67Uj1o
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Conversation with a technical claims
manager – March 24 – Norwich
Christy Manzi, PERMA’s most senior
claims manager, presented an overview
of workers’ compensation and PERMA
claims processes to 22 attendees at the
Canasawacta Country Club in Norwich.
Ms. Manzi discussed:
• When to report a claim, and what happens
at PERMA immediately after you do
• The adjuster’s initial actions – making
contact, requesting forms and assigning
a patient advocate
• Controversion – what happens when
PERMA denies a claim
• Medical and indemnity benefits
• The tools adjusters use – IME,
surveillance, etc.
• Adjusters and members working as
a team – sharing info and offering
assistance
Post-Traumatic Stress Disorder –
March 31 – PERMA office, Latham
Drs. William McIntyre and David Kelley,
of Public Safety Psychology presented
an intensive seminar on the causes,
symptoms, and management of PTSD in
police and firefighters.
In addition to learning the causes,
symptoms, and management of PTSD,
the 24 attendees discovered how

cultivating and maintaining a socially
supportive work environment can
significantly reduce the risks and costs
of PTSD. And since early detection of
symptoms and intervention are keys to
prevention, attendees also learned how
to recognize abrupt shifts in behavior.
Members in attendance were so impressed
with the seminar, that we will be offering
it again in early fall at the Police Chiefs’
Association of Orange County in New
Windsor. Contact Lew Moskowitz
at lmoskowitz@neami.com or
888-737-6269, ext. 3083 for
more information.

Upcoming Regionals
and Trainings

MID-HUDSON Drug & Alcohol Testing in
the Workplace – September 23 – Fishkill
FINGER LAKES Drug & Alcohol Testing in
the Workplace – September 29 – Rochester
The regionals above are eligible for HR
continuing education credit.
CAPITAL DISTRICT Safety Coordinator
Training – October 20 – PERMA office,
Latham
Visit the PERMA Event Calendar
(www.perma.org/calendar/) for more
information on any event above.

REGULATORY Update
Protect summer hires from
bloodborne pathogens (BBP)
If you haven’t already, don’t forget about
training your summer hires (lifeguards,
recreation workers, etc.), on BBP.
Make sure you:
• Identify the jobs where blood and other
fluid exposure is anticipated
• Offer hepatitis B vaccinations to exposed
workers
• If employees decline the vaccination,
have them sign the Hepatitis B
Vaccination Declination “I understand that due to my occupational
exposure to blood or other potentially
infectious materials I may be at risk of
acquiring hepatitis B virus (HBV) infection.
I have been given the opportunity to be
vaccinated with hepatitis B vaccine, at
no charge to myself. However, I decline
hepatitis B vaccination at this time.
I understand that by declining this vaccine,
I continue to be at risk of acquiring hepatitis
B, a serious disease. If in the future
I continue to have occupational exposure
to blood or other potentially infectious
materials and I want to be vaccinated
with hepatitis B vaccine, I can receive the
vaccination series at no charge to me”.

• Train exposed employees on what
bloodborne pathogens are and how to
reduce/eliminate exposure
• Train non-exposed employees on
Universal Precautions, which can be
found on OSHA’s website at
www.osha.gov/SLTC/etools/hospital/
hazards/univprec/univ.html
Updated firefighter training
requirements
Last year, the NYS Division of Homeland
Security, in cooperation with five state fire
associations, released the Recommended
Best Practices for Fire Training Programs.
The standards are applicable to ALL
firefighters, even probationary firefighters
who haven’t completed a certification
training program.
In addition, to be in compliance with
OSHA/PESH requirements, you should refer
to PESH’s Annual Firefighter Training guide.
The guide defines the training designed to
maintain proficient firefighter knowledge,
skills, and abilities.
Best Practices can be found at
www.dhses.ny.gov/ofpc/training/
firefighting-best-practices.cfm
PESH’s training guide can be found at
www.dhses.ny.gov/ofpc/training/
documents/fire-dept-annual-refresher.pdf

Respirable crystalline silica rule
goes into effect June 23, 2018
OSHA’s standards regarding crystalline
silica, a major component in common
building materials, have not been updated
since 1971. The effective date might seem
far away, but don’t wait two years to
address your municipality’s exposure.
Employees who are exposed to silica
include those who work around
demolition, the transport of sand or rocks,
and dry sweeping. This mineral is found
in sand, cement, stone, brick, and mortar,
and inhaling it causes almost 1000 new
cases of lung cancer, COPD and kidney
disease every year.
Some of the main updates to the standards
involve the measurement of silica
exposure, how to protect the exposed, and
restrictions on housekeeping practices
where exposure can occur. Written
exposure control plans must
be established and implemented, and
records kept of workers’ exposure and
medical exams.
For more information, visit OSHA’s silica
page at www.osha.gov/silica.

NEAMI CLAIMS DEPARTMENT Receives SUPERIOR Ranking!
2015 were reviewed for 69 criteria in 12
component areas.
The claims team received a
superior ranking ( ≥ 95%) in 10
of the 12 component areas

Bi-annual audit of claims department
performed in August 2015
To ensure claims handling is meeting
PERMA standards, the Board of Directors
hired Bickmore, a public entity claims
consultant, to audit the NEAMI claims
department last year. The audit consisted
of a review of policies and procedures,
staff interviews and PERMA claim file
reviews. Randomly selected files with
accident dates between 2012 and

Claim intake, initial contacts,
compensability determinations, medical
cost and disability management, reserving,
claim resolution, fraud, subrogation,
documentation, and caseloads were
the areas that received superior scores.
Overall, NEAMI claims handling received
a 98%, 3 percent higher than the “best
practice” score. The claims team ranks
in the top 3% of all audits Bickmore
has performed.
NEAMI’s team-based approach was
credited for helping achieve the high score.
The claims team’s practice of assigning

claims to the case analyst best equipped
for the specific loss, and using patient
advocates on lost-time claims from the
beginning of the claim helps achieve
optimal outcomes and mitigate
claims costs.
This accomplishment could only
be achieved with the help of
PERMA members.
The scores represent the dedicated efforts
by all the claims staff over many years,
to deliver the highest level of service
to PERMA members. But without your
timely reporting of new claims, accident
investigation and assistance throughout
the life of a claim, the job of the NEAMI
claims staff would be much harder.

Thank you!
www.perma.org
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PUBLIC EMPLOYER
RISK MANAGEMENT
ASSOCIATION, INC.
P.O. Box 12250
Albany, NY 12212-2250
Visit us at www.perma.org
New York’s largest
self-insured provider of
workers’ compensation for
public entities.
Follow PERMA on
Twitter @PERMA4WC
for the latest updates!

2016 PERMA FALL EDUCATIONAL CONFERENCE
LEADING THE PACK:
DPW & CLERKS
NOVEMBER 3 & 4
Sheraton Syracuse University
Hotel & Conference Center
Is “clerk” or “DPW” in your title? Are you
interested in being a leader in your field?
If so, this year’s conference is for you.
The 2016 Fall Ed will have two concurrent
tracks for town/village clerks and public
works employees. The clerks track is
geared toward communications and will
provide continuing education credits
certified by the IIMC. The public works
track will focus on refreshing fundamental
training. In addition to the two tracks, an
intensive tree-trimming program will be
held off-site.
Registration information will be in the mail
and online in September. If you have any
questions in the meantime, please contact
kmorris@neami.com.
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