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2015 ANNUAL REPORT a message from the executive director

The past fiscal year saw PERMA continuing to make consistent progress in its mission to restore surplus
to the program. Stable loss development, excellent member retention, and record growth combined
to make 2015 the fifth consecutive fiscal year in which the PERMA program reduced its deficit.  

When the Surplus Recovery Plan was initially presented to the PERMA Board in fiscal year 2011, a
$38.6 million cumulative deficit was forecasted for the end of fiscal year 2015. Five years later, with 
only a $17.0 million cumulative deficit on the books, PERMA is $21.6 million ahead of the original plan.

PERMA’s FY2015 fiscal cash flow from operating activities was $14.8 million, the highest total in PERMA
history. Cash inflows from contributions received were up $6.7 million or 13.9 percent while payments
for loss and loss adjustment expenses were down $433,000 or 1.5 percent. A February review, and
subsequent revision, of the claims liability for unallocated loss adjustment expenses (ULAE) – a number
that includes investigations and operational overhead - resulted in a slight dent in the balance sheet, but
PERMA still increased its net position by $1.2 million.

Services provided to members increased, as FY2015 was the foundation year for PERMA’s utilization of data analytics. Decades of claims
data was (and is being) organized, filtered and examined to determine what elements of the workers’ compensation claim environment 
can be controlled. Towers Watson has provided technology and support for predictive modelling and the Tropics workers’ compensation
software already in use by PERMA now has enhanced data collection capabilities. 

Thanks to the analytic work, the member-led Safety Council has a new vision and direction, and police officers were identified as the highest
risk group for losses, which led to the hiring of a Public Safety Risk Management Specialist in early FY2016. While traditional loss control
service features remain, data analytics will allow PERMA to better assign services based on predictions of where losses are most likely to
occur in the future. We see this as providing extraordinary value to our members.

In March of 2014, PERMA began submitting claim information to the New York State Workers’ Compensation Board (WCB) electronically.
After a trial period, the WCB has begun applying standards to these submissions, including timeliness of initial reporting, and PERMA’s 
initial success rate has been excellent. 

We continue to work diligently with the WCB on a number of other fronts. Discussions continue with respect to the ability to expand
PERMA’s Alternative Contribution Plan. And the WCB completed its review of the PERMA program in 2015. Many of the core functions
of the organization (claim handling, reserving, financial reporting, board of director information) were affirmed. The WCB also had some
suggestions for improvement that the board of directors will respond to.

PERMA continues to have a  bright and prosperous future. It works with its members to ensure safety and proper care of tens of 
thousands of employees and volunteers from all across New York. Due to a ruling from the WCB, we had to say goodbye to our eight
housing authority members on January 1, 2016. But PERMA’s 315 members still include towns, villages, cities, fire districts, libraries, 
school districts, counties, and other special districts. PERMA also covers five county self-insurance plans, whose participants add 
another 227 members to the pool total.

PERMA remains one of the best examples of inter-municipal cooperation in New York State, and we are proud to be the first self-insurance
program regulatorily vetted by the WCB. The PERMA Board, and management and staff provided by Northeast Association Management
Inc., remain committed to providing PERMA members with the best possible workers’ compensation coverage and risk management
services at the most reasonable cost.

Respectfully submitted,

Jeff Van Dyk, AIC
Executive Director



Balance Sheets May 31, 2015 and 2014                                                                                                 

Assets                                                                                                          2015                                       2014
Current assets                                                                                                                                                                  
    Cash and cash equivalents                                                                 $    14,511,666                          $    11,427,356
    Accrued interest receivable                                                                           380,438                                     378,599
    Investments, at fair value                                                                            7,282,523                                  6,772,748
    Other assets                                                                                                 802,559                                     422,577
            Total current assets                                                                         22,977,186                              19,001,280

Non-current assets                                                                                                                                                           
    Investments, at fair value                                                                        104,830,754                                92,369,168
    Reinsurance recoverable on paid  claims                                                    4,290,710                                  3,369,090
    Other assets                                                                                                 561,867                                     561,867
    Capital assets, being depreciated                                                                4,749,856                                  4,643,812
    Capital assets, not being depreciated                                                          1,400,000                                  1,400,000
                                                                                                                 115,833,187                              102,343,937
            Total assets                                                                                   $138,810,373                            $121,345,217

Liabilities and Net Position                                                                                                                              
Current liabilities                                                                                                                                                               
    Reserve for unpaid loss and loss adjustment expense, net                    $  32,462,000                            $  32,215,000
    Unearned contributions                                                                           17,920,854                                15,862,228
    Accounts payable and accrued expenses                                                    1,395,818                                  1,285,101
            Total current liabilities                                                                  51,778,672                              49,362,329

Non-current liabilities                                                                                                                                                       
    Reserve for unpaid loss and loss adjustment expense, net                   104,033,710                             90,153,090
            Total non-current liabilities                                                              104,033,710                                90,153,090
            Total liabilities                                                                                 155,812,382                              139,515,419

Net position                                                                                                                                                                    
    Investment in capital assets                                                                        6,149,856                                 6,043,812
    Unrestricted                                                                                            (23,151,865)                              (24,214,014) 
            Total net position                                                                            (17,002,009)                             (18,170,202) 
            Total liabilities and net position                                                      $138,810,373                            $121,345,217
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Statements of Revenues, Expenses and Changes in Net Position                                 
Years Ended May 31, 2015 and 2014                                                                                                 

Operating Revenues                                                                               2015                                       2014
    Net earned contributions                                                                     $ 52,648,642                            $ 46,599,446
    Other income                                                                                               316,315                                     371,147
            Total operating revenues                                                                 52,964,957                               46,970,593

Operating Expenses                                                                                                                                             
    Provision for loss and loss adjustment expenses                                        41,646,598                                35,341,084
    Change in estimate of workers' compensation                                                                                                              

board assessments due to a change in law                                                         -                                    (360,937)
    Management fees                                                                                       7,169,763                                  6,641,824
    Agent commission expenses                                                                       2,372,324                                  1,965,581
    Depreciation expense                                                                                   566,748                                     435,588
    Other general and administrative expenses                                                 1,875,458                                  2,159,600
            Total operating expenses                                                                 53,630,891                               46,182,740
    Operating (loss) gain                                                                                  (665,934)                                   787,853

Non-Operating Revenues
    Net investment income                                                                             1,834,127                                  3,727,831
            Total non-operating revenues                                                            1,834,127                                  3,727,831

    Change in net position                                                                            1,168,193                                 4,515,684

    Net position, beginning of year                                                              (18,170,202)                            (22,685,886) 
    Net position, end of year                                                                     $ (17,002,009)                           $ (18,170,202)                                                                                                                                     

Statements prepared by Grant Thornton, LLP. Complete financial statements and accompanying notes are an integral part of 
the financial statements and are available from PERMA upon request.



PUBLIC EMPLOYER RISK MANAGEMENT ASSOCIATION, INC.
P.O. Box 12250, Albany, NY 12212-2250

BOARD OF DIRECTORS
As of May 31, 2015

Stephen Altieri, Chair and President
Town Administrator, Town of Mamaroneck

Beth Hunt, Vice Chair
Treasurer, Hamilton County

Robert Beedon, Secretary
Town Comptroller, Town of Penfield

Joseph Hogenkamp, Treasurer
Treasurer, City of Tonawanda

John T. Pierpont
Village Manager, Village of Pelham Manor

Kathleen Conroy
Deputy Clerk/Treasurer
Village of Kings Point

Marcus Serrano
Administrator, Village of Dobbs Ferry

Stephen Acquario, Executive Director
New York State Association of Counties

Timothy Kremer, Executive Director
New York State School Boards Association

MANAGEMENT STAFF

Jeff Van Dyk, AIC
Executive Director

Nick Gorgievski
Chief Financial Officer

Paul M. Jahn, WCLA
Chief Research Officer

Karen G. Braman, CISR
Senior Director, Member Services

Alfred G. Campney
Senior Director, Underwriting & Marketing

Rich Hayes, WCP
Senior Director, Claims

Genie Mayo, RN, CCM, LNCC
Director, Medical Services

Michael McGuire
Director, Technical Operations

Debbie Stickle 
Director, Data Analytics

PERMA is managed and staffed by Northeast Association Management, Inc.
Public Employer Risk Management Association, Inc. (PERMA), the largest self-insurance pool for public 
entities in New York State, has been administered by Northeast Association Management Inc. (NEAMI)
since 1995. NEAMI, with its staff of approximately 80 professionals, provides claims management services,
as well as nurse case management, risk management, coverage underwriting, and general member services.

The following information is provided with respect to Section 50 of the 
NYS Workers’ Compensation Law:

• A roster of active members is available to PERMA members upon request.

•  PERMA utilizes New York Compensation Insurance Rating Board (NYCIRB) loss costs 
   when underwriting member coverage; certain payroll class codes may receive a surcharge.

• An experience modification factor (EMF) is applied identically to all PERMA members.

• PERMA’s investment policy is approved annually by the Board of Directors.

 
    


