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2014 ANNUAL REPORT a message from the executive director

Inter-municipal cooperation is the gathering of a large number of municipal entities to
provide a service more efficiently and effectively as a group than they could provide
individually or could obtain through the commercial market. PERMA remains one of 
the most successful examples of inter-municipal cooperation in New York State.

Incorporated 32 years ago, PERMA now serves 334 members - consisting of 543 public
entities - across the State including cities, towns, villages, fire districts, school districts,
counties, libraries, and other special districts from Long Island to Buffalo, from the
Adirondacks to the Southern Tier.  

PERMA completed its 2014 fiscal year on May 31st with assets of $150 million and 
liabilities of $169 million. With a projected payout schedule of assets that exceeds 30

years and the projected elimination of the fund balance deficit by 2016 or 2017, PERMA remains fiscally strong with
a positive outlook. Operating revenues in FY14 of $46.9 million exceeded operating expenses by $4.5 million, a trend
that will likely continue over the next few years restoring to PERMA a positive fund balance. During FY14, cash flow
was positive by more than $ 11 million. 

During 2014, more than 3,200 new claims were established. In March, PERMA began transmitting claims data to the
New York State Workers’ Compensation Board (WCB) using the electronic data interchange, or EDI. Claims data is
now sent back and forth to the WCB much faster than ever before, to the benefit of the injured employee, the
employer, and the WCB. Our annual customer service survey continues to score PERMA in excess of four on a scale
of five. Claimants have expressed their satisfaction with the way PERMA manages their claims and employers
remain happy with the efforts made to contain overall costs. Management fees, at 14% of net operating revenues,
remain competitive and efficient. 

In the area of risk management, PERMA is embarking on a new state-of-the-art initiative to link loss control and
safety initiatives directly with loss trends. Beyond the basic safety inspections and training that PERMA continues 
to provide through service partners, PERMA is beginning to use extensively developed data to predict where future
claims will arise and target loss control efforts to prevent and mitigate future claims. PERMA sits on the precipice 
of an exciting frontier in risk management, one where claim trends can be used to identify opportunities to truly
reduce future frequency and severity of claims. 

With other public entities noticing PERMA’s success with managing claims at competitive costs, PERMA continues
to grow membership, adding 15 new and returning members in FY14.

As part of its regulatory responsibilities for group self-insurance, the WCB commenced a management review of
PERMA in 2014. The results are expected in early 2015. During 2014, PERMA has worked with the WCB in the conduct
of the management review providing more than 13,000 pages of information on PERMA and answering more than
300 specific inquiries. PERMA looks forward to the establishment and implementation of aggressive benchmarks for
group self-insurance performance that will result from this review. These benchmarks, once put in place for all
group programs, will be a comparable basis for evaluation of program effectiveness and efficiency. 

As part of the regulatory oversight, PERMA is restructuring and re-engineering its deductible program for larger
entities to meet new State requirements. New programs will be announced in early 2015.

The new year will mark a third of a century during which PERMA has worked with hundreds of public entities to
ensure the safety and proper care of tens of thousands of public employees from all across New York. PERMA
remains the largest self-insured provider of public entity workers’ compensation coverage in New York, and one 
of the largest in the country. PERMA remains strong, successful, and responsive, with a bright and exciting future.

Respectfully submitted,

Brent A. Wilkes
Executive Director
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Balance Sheets May 31, 2014 and 2013                                                                                               

ASSETS                                                                                                       2014                                       2013
Current assets                                                                                                                                                         
    Cash and cash equivalents                                                 $    11,427,356                        $    6,464,391
    Accrued interest receivable                                                            378,599                                  384,426
    Contributions receivable                                                                             -                                1,321,826
    Investments, at fair value                                                          6,772,748                               7,719,073
    Other assets                                                                                        422,577                                   426,815
            Total current assets                                                          19,001,280                             16,316,531

Non-current assets                                                                                                                                               
    Investments, at fair value                                                        92,369,168                             84,701,142
    Reinsurance recoverable                                                           32,813,097                            34,742,244
    Other assets                                                                                         561,867                                   561,867
    Capital assets, being depreciated                                             4,643,812                              4,609,093
    Capital assets, not being depreciated                                    1,400,000                              1,400,000
                                                                                                             131,787,944                           126,014,346
            Total assets                                                                       $150,789,224                        $142,330,877

LIABILITIES AND NET POSITION                                                                                                                    
Current liabilities                                                                                                                                                   
    Reserve for loss and loss adjustment expense              $  32,215,000                       $  26,602,000
    Unearned contributions                                                            15,862,228                             15,792,012
    Accounts payable and accrued expenses                                 1,285,101                                   851,507
    Accrued workers’ compensation board assessments                        -                               1,100,000
            Total current liabilities                                                 49,362,329                           44,345,519

Non-current liabilities                                                                                                                                         
    Reserve for loss and loss adjustment expense             119,597,097                       120,671,244
            Total non-current liabilities                                          119,597,097                          120,671,244
            Total liabilities                                                                   168,959,426                           165,016,763

Net position                                                                                                                                                            
    Invested in capital assets                                                           6,043,812                             6,009,093
    Unrestricted                                                                                 (24,214,014)                         (28,694,979) 
            Total net position                                                               (18,170,202)                        (22,685,886)
            Total liabilities and net position                               $150,789,224                        $142,330,877

2
0
14

F
IN

A
N
C
IA
L
S

Statements of Revenues, Expenses and Changes in Net Position                            
Years Ended May 31, 2014 and 2013                                                                                               

OPERATING REVENUES                                                                        2014                                       2013
    Net earned contributions                                                     $ 46,599,446                        $ 44,014,762
    Other income                                                                                       371,147                                  272,303
            Total operating revenues                                                46,970,593                           44,287,065

OPERATING EXPENSES                                                                                                                                       
    Provision for loss and loss adjustment expenses              35,341,084                             34,335,693
    Workers’ compensation board assessments                                        -                               7,178,459
    Change in estimate of workers' compensation                                                                                       

board assessments due to a change in law                      (360,937)                         (18,073,000)
    Management fees                                                                          6,641,824                              6,309,407
    Agent commission expenses                                                      1,965,581                               1,746,762
    Depreciation expense                                                                       435,588                                   391,718
    Other general and administrative expenses                         2,159,600                              2,060,803
            Total operating expenses                                                46,182,740                           33,949,842
    Operating gain                                                                                787,853                            10,337,223

NON-OPERATING REVENUES
    Net investment income                                                               3,727,831                                5,192,317
            Total non-operating revenues                                           3,727,831                                5,192,317

    Change in net position                                                              4,515,684                            15,529,540

    Net position, beginning of year                                           (22,685,886)                        (38,215,426)
    Net position, end of year                                                      $ (18,170,202)                      $ (22,685,886)                                                                                                                                    

Statements prepared by Grant Thornton, LLP.  Complete financial statements and accompanying notes are an
integral part of the financial statements and are available from PERMA upon request.
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PUBLIC EMPLOYER RISK MANAGEMENT ASSOCIATION, INC.
P.O. Box 12250, Albany, NY 12212-9900

BOARD OF DIRECTORS

Stephen Altieri, Chair and President
Town Administrator, Town of Mamaroneck

Beth Hunt, Vice Chair
Treasurer, Hamilton County

Robert Beedon, Secretary
Town Comptroller, Town of Penfield

Joseph Hogenkamp, Treasurer
Treasurer, City of Tonawanda

John T. Pierpont
Village Manager, Village of Pelham Manor

Kathleen Conroy
Deputy Clerk/Treasurer
Village of Kings Point

Marcus Serrano
Administrator, Village of Dobbs Ferry

APPOINTED NON-VOTING BOARD MEMBERS

Stephen Acquario, Executive Director
New York State Association of Counties

Timothy Kremer, Executive Director
New York State School Boards Association

MANAGEMENT STAFF

Brent A. Wilkes, ARM, CAE
Executive Director

Jeff Van Dyk, AIC
Deputy Executive Director

Nick Gorgievski
Chief Financial Officer

Paul M. Jahn, WCLA
Chief Research Officer

Karen G. Braman, CISR
Senior Director, Member Services

Alfred G. Campney
Senior Director, Underwriting & Marketing

Rich Hayes, WCP
Senior Director, Claims

Genie Mayo, RN, CCM, LNCC
Director, Medical Services

Michael McGuire
Director, Technical Operations

PERMA is managed and staffed by Northeast Association Management, Inc.
Public Employer Risk Management Association, Inc. (PERMA), the largest and most successful
self-insurance pool for public entities in New York State, has been administered by Northeast
Association Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of approximately 
75 professionals, provides claims management services, as well as nurse case management,
risk management, coverage underwriting, and general member services. 

 
    

         

The following information is provided with respect to Section 50 of the 
NYS Workers’ Compensation Law:

•   A roster of active members is available to PERMA members upon request.

•   PERMA utilizes New York Compensation Insurance Rating Board (NYCIRB) loss costs 
    when underwriting member coverage; certain payroll class codes may receive a surcharge.

•   An experience modification factor (EMF) is applied identically to all PERMA members.

•   PERMA’s investment policy is approved annually by the Board of Directors.
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