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A N N UA L R E P O R T
- two thousand thirteen -

New York’s premier provider of workers’ compensation for public entities.
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PUBLIC EMPLOYER RISK
MANAGEMENT ASSOCIATION, INC.
P.O. Box 12250
Albany, NY 12212-2250

BOARD OF DIRECTORS
Stephen Altieri, Chair and President
Town Administrator, Town of Mamaroneck
Beth Hunt, Vice Chair
Treasurer, Hamilton County
Robert Beedon, Secretary
Town Comptroller, Town of Penfield
John T. Pierpont
Village Manager, Village of Pelham Manor
Kathleen Conroy
Deputy Clerk/Treasurer
Village of Kings Point
Jerry Faiella
Town Administrator (Retired)
Town of New Castle
Joseph Hogenkamp
Treasurer, City of Tonawanda

MANAGEMENT STAFF
Brent A. Wilkes, ARM, CAE
Executive Director
Jeff Van Dyk, AIC
Deputy Executive Director
Nick Gorgievski
Chief Financial Officer
Paul M. Jahn, WCLA
Chief Research Officer
Karen G. Braman, CISR
Senior Director, Member Services
Alfred G. Campney
Senior Director, Underwriting & Marketing
Rich Hayes, WCP
Senior Director, Claims
Genie Mayo, RN, CCM, LNCC
Director, Medical Services
Michael McGuire
Director, Technical Operations
Debbie Stickle
Assistant Director, Finance

PERMA is managed and staffed by

Northeast Association Management, Inc.
Public Employer Risk Management Association, Inc. (PERMA), the
largest and most successful self-insurance pool for public entities in
New York State, has been administered by Northeast Association
Management, Inc. (NEAMI) since 1995. NEAMI, with its staff of
approximately 70 professionals, provides claims management
services, as well as nurse case management, loss control, coverage
underwriting, and general member services.
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2013 ANNUAL REPORT

a message from the executive director

PERMA is a terrific example of inter-local cooperation for service delivery in New York. This effort
to increase cooperation among local governments so they can deliver essential services at lower
costs shows local government’s commitment to fiscal sustainability and its good stewardship of
public dollars.
Financially, 2013 was a very successful year with the promise of an even brighter future. PERMA
reduced more than 40 percent of its fund balance deficit and is now projected to eliminate the
deficit entirely by the end of 2016. From the audit of FY13, revenues rose 13.8 percent while
expenses fell by 35 percent. The large decrease in expenses was due to a new method of
calculating and recording assessments by the New York State Workers’ Compensation Board
(WCB). PERMA retained 93 percent of its membership and gained new members to offset
those not renewing. Claim losses remain stable, with frequency declining and severity up a bit.
PERMA operations remain strong. With endorsements from, and growing partnerships with, the New York State Association of Counties
(NYSAC) and the New York State School Boards Association (NYSSBA), PERMA is poised for growth. Stephen Acquario and Timothy
Kremer, the executive directors of NYSAC and NYSSBA respectively, have joined the PERMA Board of Directors as non-elected
members. We continue to receive the certificate of excellence in financial reporting from the Government Finance Officers Association
(GFOA) and recognition from the Association of Governmental Risk Pools (AGRiP) for meeting the advisory standards of public entity
pool management.
As of May 31, 2013, PERMA had total assets of $142 million and total liabilities of $165 million. With a projected claim payout schedule
that extends more than 30 years and the projected elimination of the fund balance deficit by 2016, PERMA remains fiscally strong, and
the trends reflect vibrancy ahead. PERMA now has 337 members (as of 5/31/13) representing 552 public entities in New York. It is one
of the largest group self-insurance pools for municipal workers’ compensation in the country and represents the largest known example
of cooperation among local governments to deliver essential services at lower costs.
PERMA and NEAMI were closely reviewed by the WCB during 2013. The renewal of NEAMI’s third party administrator license was
initially rejected in April 2013 and then unanimously approved by the WCB in June with conditions. Conditions included greater clarity
of the contracted relationship between PERMA and NEAMI and changes to various oversight practices, including some practices related
to claims defense counsel. PERMA and NEAMI have worked with the WCB to successfully meet all the conditions. Discussion continues
over some of PERMA’s contribution payment options provided to larger entities.
At the end of 2013, the WCB announced plans for a more formal review of PERMA operations in 2014, part of new oversight
regulations on all group self-insurance pools. In the future, we can expect more active oversight of PERMA by the WCB.
In an environment of unfunded liabilities in local government for pensions, health insurance and workers’ compensation, PERMA remains
committed to working with those local governments that carry unfunded liabilities for future workers’ compensation costs. We seek to
build solutions to address this pervasive financial issue.
During 2013, PERMA experienced a significant turnover in loss control staffing. PERMA and NEAMI have contracted with selected firms
across the state to provide temporary service delivery while a long-term loss control strategy is developed for FY15 and beyond. PERMA
will take this opportunity to make the most of loss control activities going forward.
This year also marked the departure of John Nielsen, who had served as president of PERMA since 2010. The PERMA board has
renamed the chief staff position “executive director,” and I have come back from retirement to serve in this position while plans are
developed for the next generation of management. Jeffrey Van Dyk is the new deputy executive director and will be assuming a greater
role going forward.
The challenges and changes at PERMA in 2013 serve to underscore its achievements and strengths. PERMA is strong financially and
resilient by nature, with depth of experience and expertise to continue serving this great example of inter-local service delivery. We are
poised for growth and embrace the future with vigor.

Brent A. Wilkes
Executive Director
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ASSETS
Current assets
Cash and cash equivalents
Accrued interest receivable
Contributions receivable
Investments, at fair value
Other assets
Total current assets

2013

2012

$ 6,464,391
384,426
1,321,826
7,719,073
426,815
$ 16,316,531

$ 11,075,308
463,588
1,601,006
5,766,637
390,883
$ 19,297,422

84,701,142
34,742,244
561,867
4,609,093
1,400,000
126,014,346
$142,330,877

80,219,074
34,398,384
561,867
4,614,908
1,400,000
121,194,233
$140,491,655

LIABILITIES AND NET POSITION
Current liabilities
Reserve for loss and loss adjustment expense
Unearned contributions
Accounts payable and accrued expenses
Accrued Workers’ Compensation Board assessments
Total current liabilities

$ 26,602,000
15,792,012
851,507
1,100,000
$ 44,345,519

$ 23,048,000
13,560,143
2,913,534
3,883,000
$ 43,404,677

Non-current liabilities
Reserve for loss and loss adjustment expense
Accrued Workers’ Compensation Board assessments
Total non-current liabilities
Total liabilities

120,671,244
120,671,244
$165,016,763

120,012,404
15,290,000
135,302,404
$178,707,081

Net position
Net invested in capital assets
Unrestricted
Total net position
Total liabilities and net position

6,009,093
(28,694,979)
(22,685,886)
$142,330,877

6,014,908
(44,230,334)
(38,215,426)
$140,491,655

Non-current assets
Investments, at fair value
Reinsurance recoverable
Other assets
Capital assets, being depreciated
Capital assets, not being depreciated
Total assets

Statements of Revenues, Expenses and Changes in Net Position
Years Ended May 31, 2013 and 2012
OPERATING REVENUES
Net earned contributions
Other income
Total operating revenues

2013
$ 44,014,762
272,303
44,287,065

2012
$ 38,744,650
162,037
38,906,687

34,335,693
7,178,459

33,346,877
8,660,788

(18,073,000)
6,309,407
1,746,762
391,718
2,060,803
33,949,842
$ 10,337,223

6,681,633
1,512,654
373,100
1,686,098
52,261,150
$ (13,354,463)

5,192,317
5,192,317

3,085,687
3,085,687

Change in net position

$ 15,529,540

$ (10,268,776)

Net position, beginning of year
Net position, end of year

(38,215,426)
$ (22,685,886)

(27,946,650)
$ (38,215,426)

OPERATING EXPENSES
Provision for loss and loss adjustment expenses
Workers’ Compensation Board assessments
Change in estimate of workers' compensation
board assessments due to a change in law
Management fees
Agent commission expenses
Depreciation expenses
Other general and administrative expenses
Total operating expenses
Operating gain (loss)
NON-OPERATING REVENUES
Net investment income
Total non-operating revenues

Statements prepared by Grant Thornton, LLP. Complete financial statements and accompanying notes are an integral part
of the financial statements and are available from PERMA upon request.
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